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Parent-Tech

Industry
The parent tech industry in India is a rapidly 

growing sector that leverages technology to 

aid parents in raising and educating their 

children. It encompasses a range of digital 

tools, platforms, and services designed to 

support various aspects of parenting, from 

early childhood development to educational 

resources and health management.The 

Parent-Tech industry in India has been 

evolving rapidly in 2024, driven by 

advancements in technology and a growing 

focus on family-oriented solutions.

About

Market Growth

$254 billion
The Indian technology 
industry’s revenue, including 
hardware, is estimated to 
reach  in FY2024

Exports

$200 billion
Exports poised to touch 
the mark

Global Capability Centres

1600+
Current GCC’s count in India.

Estimative GCC’s Growth

2500+
Estimative GCC Growth in 
India by 2030

99%
Accuracy achieved for the identified

 that in turn affect the 
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10 user problems

99% Users  and  on the 
users problems.
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The painful 
stories that 
moved us.

Sexual Abuse: Kathua Rape and Murder Case, 2018

Increasing Mental Health Challenges in Indian 
Children due to Academic Performance and Digital 
Addiction

An 8-year-old girl from a nomadic 
Muslim community in Jammu and 

Kashmir was abducted, 

drugged, and brutally raped

over several days before being

murdered. The incident 

sparked nationwide outrage,

highlighting the vulnerability 

of children to such heinous

crimes. Public protests and

debates called for stringent

laws and swift justice for child

sexual abuse victims. 

According to National Commission 
for Protection of Child Rights 
(NCPCR),between 2016-17 and 
2020-21, the NCPCR received 50,857 
complaints related to child abuse.

India has witnessed alarming 
instances of children succumbing to 
academic pressures and digital 
addiction. The tragic case of a 14-
year-old from Kota, Rajasthan, who 
ended their life due to the 
unbearable stress of competitive 
exam preparation, highlights the 
mental toll of academic 
expectations. 



In India, the mental health of 
children is increasingly 
compromised due to academic 
pressures and digital addiction. A 
study involving 190 high school 
students in Kolkata revealed that 
nearly 63.5% experienced stress 
related to academic performance. 
This stress often leads to anxiety and 
other mental health issues, affecting 
students across various 
demographics.

“80% parents believe only girls are 
sexually abused”

Even as incidents of child sexual abuse 
(CSA) are frequently reported in the media, 
city parents continue to be unaware of the 
dangers, rights and redressal mechanisms 
found a recent survey. Of the 4,500 parents 
interviewed for the survey in Mumbai, a 
large majority – 80% believed that only girls 
can be sexually abused and 60% said they 
would not file a FIR in case of an incident in 
their child’s case.



The survey was conducted by the Early 
Childhood Association (ECA) and Podar 
Institute of Education using interviews and 
Google Forms and the percentages have 
been rounded off to the closest whole 
number. Among the respondent parents, 
30% knew about the existence of laws 
against child sexual abuse and only 21% 
could name the POCSO Act. Based on the 
responses, the association plans to chalk 
out awareness sessions in their affiliated 
schools to help create safe spaces for the 
children.  Based on 


the responses, the association plans to 
chalk out awareness sessions in their 
affiliated schools to help create safe spaces 
for the children. “We have been doing 
similar surveys with parents since a few 
years and while there has been some 
increase in awareness about good touch 
and bad touch, the worrying aspect is that 
they are still unaware about the legal 
redressal available for them. 

We are hence reaching out to our schools across the 
country to hold workshops for schools authorities and 
parents. Schools are being made aware of their duties 
whenever a case is reported. We are also engaging parents 
on Facebook and WhatsApp groups,” said Swati Popat Vats, 
president, ECA.



Experts said that most often schools hold sessions on 
personal safety with the children but most of them aren’t 
speaking to the parents who are the primary caregivers. 
“Parents need to be made aware of how to identify signs of 
abuse in a child, they must be given skills and equipped 
with the legal know-how to help them help the child in case 
of abuse. This is a very critical link in prevention of child 
sexual abuse,” said Pooja Taparia, founder, Arpan, a NGO 
working against (CSA). The NGO recently launched a free e-
learning platform – www.arpanelearn.com to provide 
interactive personal safety resources for children and 
reading material for caregivers.



Source: The Times of India

Ambernath schoolteacher arrested for 
sexually abusing 3 minor boys

THANE: A 35-year-old schoolteacher was arrested on 
Saturday for allegedly sexually abusing three boys between 
the ages of 9 and 15

A 35-year-old schoolteacher was 
arrested on Saturday for allegedly 
sexually abusing three boys between 
the ages of 9 and 15. The accused, 
employed at an English-medium 
school in Ambernath, is also 
associated with a Delhi-based open 
schooling institute that caters to 
underprivileged children. 
Ambernath schoolteacher arrested 
for sexually abusing 3 minor boys

The victims, whose parents are daily 
wage earners, had enrolled them in 
the classes in June where the 
accused taught.



Officials said that the teacher forced 
the minors to give him massages, 
touched them inappropriately and 
recorded their nude videos. 

The incident first came to light in 
September when the abrupt 
discontinuation of classes by three 
students raised concerns within the 
school administration. Alarmed by 
their prolonged absence, the 
institution’s social service team was 
tasked with investigating the matter.

Despite repeated efforts by the boys’ 
parents to persuade them to return 
to school, the children firmly 
refused. It was only after weeks of 
hesitation that one of the boys 
confided in his family, revealing the 
inappropriate behaviour of the 
teacher. This revelation prompted 
the parents to discuss the matter 
collectively with the families of the 
other two boys.

End the silence on the abuse of the 
male child
While problems faced by the girl 
child have been discussed, the abuse 
of the male child has been 
overlooked and unrecognised. 
National Crime Records Bureau 
statistics for 2018 recorded 21,605 
child rapes, of which 204 were of 
boys. This, child rights activist Divya 
Vaishnava says, suggests that the 
issue is grossly under-reported.



Boys suffer high levels of violence, 
including sexual abuse, which, in 
turn, makes them more prone to 
violence as they grow into adults. In 
the film Anatomy of Violence, 

based on the perpetrators of the 2012 
Delhi gang rape, Deepa Mehta 
sensitively portrays the brutalisation 
suffered by the rapists during their 
formative years, so much so that they 
seemed, according to recorded 
testimonies, immune to the 
sufferings of the victim. In fact, one 
of them blames her for making them 
act the way they did. Boys are easier 
targets for predators in many ways 
as they are not as supervised or 
protected as girls are. There is 
considerable shame and stigma 
attached to abuse of the boy child — 
he is expected to be strong in a

 patriarchal society. Such a society 
deters the boy child from being given 
help; it is something he is left to deal 
with by himself. Film maker Insia 
Dariwala, who conducted an online 
survey of 160 men a few years ago, 
found that 71% of the respondents 
had been abused as children; and 
among those who had been abused, 
84.9% said they had not told anyone 
about it due to notions of shame, 
guilt, fear and confusion. It is not just 
adults who are responsible for this 
abuse; in unsupervised situations, as 
in those of street children or 
children in slums, the perpetrators 
are often

 older children, says Indu Prakash 
Singh, who has done extensive work 
on the abuse of slum children. The 
male child who has suffered sexual 
abuse may end up with psychological 
problems, trauma, depression, 
suicidal thoughts, substance abuse, 
and a tendency towards violence. We 
rarely speak of these issues, even 
though they have a bearing on male 
violence against women in later life.

Why did we choose 
this project?
Industry Growth

The Parent-Tech industry in India is experiencing rapid growth, 
driven by the increasing awareness among parents about child 
safety, mental health, and physical well-being. With a 
population of over 1.4 billion, including a significant proportion 
of young families, the demand for solutions tailored to 
parenting challenges is immense. Innovations in technology, 
combined with increasing internet penetration and 
smartphone usage, have made it easier to deliver accessible 
and scalable solutions. This growth is further fueled by the 
rising societal focus on child-centric development, making the 
Parent-Tech industry a promising sector.

Lack of User-Centric Products

Despite the industry's growth, there is a glaring gap in user-centric 
products that address the real challenges faced by parents in 
India. Existing tools often fail to provide integrated solutions for 
issues like child safety, academic stress, digital addiction, and 
health concerns. Most products are either generic or 
disconnected from the nuanced realities of Indian parenting. This 
lack of effective, culturally relevant tools underscores the need for 
a Parent-Tech revolution that prioritizes usability, inclusivity, and 
real impact.

Emotional Connection

Parenting in India is deeply rooted in emotion, with families placing 
a strong emphasis on their children's well-being and future 
success. The challenges of ensuring child safety, mental health, 
and physical fitness often leave parents feeling overwhelmed and 
anxious. This emotional connection creates a unique opportunity 
for the Parent-Tech industry to build trust by offering solutions 
that not only address practical issues but also provide emotional 
reassurance. Products that resonate with parents’ struggles and 
offer empathetic, reliable support are likely to see strong 
adoption and loyalty.

Business Opportunity

The convergence of societal challenges and technological 
advancement presents a significant business opportunity in the 
Parent-Tech industry. The need for innovative solutions to combat 
issues like child abuse, mental health struggles, and lifestyle 
diseases among children is urgent. By developing tools that 
integrate technology with real-world parenting needs, businesses 
can tap into a vast and underserved market. Addressing these 
pressing issues not only creates financial potential but also allows 
businesses to contribute meaningfully to societal well-being, 
making it a win-win scenario for all stakeholders.

Enhance Child Safety and Protection: 

Support Children’s Mental and 
Emotional Well-being:

Promote Healthy Lifestyles for Children:

 Develop robust technological solutions to help 
parents monitor, detect, and prevent incidents of 
child abuse, neglect, and violence

 Provide tools and resources to educate parents 
about early warning signs and strategies for 
intervention

 Enable access to a secure network of emergency 
services and child welfare resources.

 Create platforms to monitor and manage children’s 
mental health, offering early detection tools for stress, 
anxiety, and digital addiction

 Provide resources, such as guided mindfulness 
sessions, digital detox plans, and stress management 
techniques for children and parents

 Integrate academic and emotional support tools that 
assist parents in reducing the impact of academic 
pressure on children.

 Develop solutions to encourage balanced diets 
through meal-planning apps tailored to Indian cuisines 
and nutritional needs

 Introduce gamified physical activity trackers to make 
exercise engaging for children

 Provide parental guidance tools that track health 
indicators such as BMI, activity levels, and dietary 
habits, empowering parents to foster healthier routines.

Product Goals

Problem Size

Impacts

28.9% 

(out of ~472 million)

children experience 
some form of sexual 
crime.

74%
of Indian children 
report physical abuse.

71%
of Indian children report 
overall neglect.

~92K calls

During the pandemic, 
reporting abuse and 
violence against children.

53%
of children report abuse 
by a parent, relative, or 
school teacher.

150K legal 
complaints 

were filed about parents 
neglecting their children 
in 2023-2024.

~28K cases

of missing children were 
reported in 2023.

~450K  cases

of child sexual abuse 
material (CSAM) were 
reported as of 2023

36.6% 

per 100,000

The crime rate against 
children was in 2022.

~162K  cases

of crimes against 
children were reported 
in 2022, with a rise of 
8.7%.

₹10K-30K
The cost for sleep 
disorder treatment 
consultation per session.

₹150K- 
₹200K
Average annual 
expenditure on special 
education for children 
with learning 
disabilities

44.62 million 
Children received 
counselling or therapy 
from a mental health 
professional in 2023.

₹1K-₹3K 

per session.

The typical cost for 
individual therapy 
sessions .

₹500- 
₹1,500 
Online therapy options 
are generally more 
affordable, with prices 
per session

₹1500-
₹4000
In-person therapy 
sessions can be more 
expensive for per 
session.

People Impact

~1,754 million
Financial Impact

~₹7,759 million

Child Abuse and Neglect

Problem Size

Problem Size

Impacts
People Impact

~110.8 million 
children

Financial Impact

~₹2.3 trillion - 
₹2.4 trillion

~50 million

children affected by 
mental health issues in 
2023-24

Child Mental Health Challenges

60%
children aged 5 to 16 
showed signs of 
possible digital 
addiction.

66%
students in Kolkata 
reported parental 
pressure to perform 
better academically.

63.5%
Indian students reported 
stress due to academic 
pressure.

~9.8 million

children aged 13-17 are 
experiencing social 
anxiety.

~44.62 million

children received 
counselling or therapy 
from a mental health 
professional in 2023.

40%
students experienced 
mood swings due to 
academic pressures in 
2023.

15%
children spent more 
than six hours daily on 
online media.

21%
youth (ages 13–15) are 
exposed to secondhand 
smoke in enclosed 
public places.

~169K deaths

annually for children 
under 5 due to air 
pollution.

₹10K-30K
The cost for sleep 
disorder treatment 
consultation per session.

₹35K- 
200K
Average treatment plan 
costs for children 
suffering with sleep 
disorders depending on 
special conditions.

₹15K-25K
Average cost of enrolling 
children in mindfulness 
and mental wellness 
programs in urban India 
per year.

₹5K-10K 
Average cost of enrolling 
children in mindfulness 
and mental wellness 
programs in rural India 
per year.

Impacts
People Impact

~83.49 million
Financial Impact

~₹4.8 billion

14% 

(aged 5-19 years)

children are effected by 
obesity, which equates 
to approximately 35.42 
million children.

~27 million

By 2030, over 27 million 
children in India could be 
grappling with obesity.

~31 million

8% of children aged 5-19 
years are diagnosed with 
diabetes, approximately 
31.1 million children.

11%
11% of children aged 
5-19 years are affected 
by hypertension, which is 
approximately 42.7 
million children.

93% of children

consume packaged 
food more than once a 
week, and 68% consume 
sweetened beverages.

86 minutes

Children in India spend 
only about 86 minutes 
per week on sports and 
fitness-related activities.

₹12K-₹15K
Indian parents spent an 
average of ₹12,000 to 
₹15,000 per child on 
healthcare expenses in 
2023-2024.

₹20K-
₹40K 
Indian parents spent  
annual expenditure on 
children's extracurricular 
activities

₹1K per month

Indian parents spend an 
average of ₹1,000 per 
month on children's 
nutritional supplements.

46% urban 
parents

report that their children 
spend 3 to 6 hours each 
day using social media, 
OTT, and online games.

Child Obesity, Diabetes and Hypertension

Parent-Tech Industry
The parent tech industry in India is a rapidly growing sector that leverages 

technology to aid parents in raising and educating their children. It encompasses 

a range of digital tools, platforms, and services designed to support various 

aspects of parenting, from early childhood development to educational 

resources and health management.The Parent-Tech industry in India has been 

evolving rapidly in 2024, driven by advancements in technology and a growing 

focus on family-oriented solutions.

BUSINESS  CASE 2

Indian children are facing increasing mental 
health challenges due to the pressures of 
academic performance and digital addiction, 
negatively impacting their development. The 
growing mental health issues among children 
due to academic pressures and digital 
addiction pose significant challenges to their 
overall well-being and development. The 
existing parental tools and technologies are 
struggling to address these dual stressors 
effectively, highlighting a critical need for 
innovative solutions that can help parents 
better support their children's mental and 
emotional health.

Increasing mental health challenges

BUSINESS  CASE 3

The rise in obesity, diabetes, and hypertension 
among Indian children due to poor diet and 
lack of physical activity is leading to severe 
long-term health issues. The Parent-Tech 
Industry in India faces a critical challenge as 
increasing rates of obesity, diabetes, and 
hypertension among children are linked to 
poor dietary habits and insufficient physical 
activity. This trend is contributing to significant 
long-term health complications, 
necessitating innovative solutions to promote 
healthier lifestyles. Addressing these issues is 
essential for ensuring the well-being and 
future health of the younger generation.

Severe long-term health issues

BUSINESS  CASE 1

Parents in India are severely challenged by the 
high prevalence of child abuse, neglect, and 
violence, leading to compromised child safety 
and well-being. In the Parent-Tech industry in 
India, parents face significant challenges due 
to the widespread issues of child abuse, 
neglect, and violence, which severely impact 
the safety and well-being of children. This 
situation necessitates innovative technological 
solutions to enhance child protection and 
support parental efforts in ensuring a secure 
environment for their children.

High prevalence of child 

abuse, neglect, and violence

WHAT WERE 
WE SOLVING?

Issues in this industry 
are not just numbers; 
they are... 



stories of worry, 
sleepless nights, and 
unanswered 
questions.

User-Centered Design is the way to  these  
 in the Industry...

solve
critical issues

Generative Phase

Research

Formative Phase

Analysis & Design

Market Research
It enables to prepare and bring 
readiness in the areas of target 
audiences, current products & 
services, market opportunities, 
reduce risks, and improve decision-
making.

 Market Study

 Business Study

Sentiment Analysis
Sentiment analysis is a technique that 
identifies the emotional tone of a piece 
of text, such as positive, negative, or 
neutral.

 User Stories

 Sentiment Expressions

 Sentiment Values

Secondary Research
In order to have a deeper 
understanding of the problem area, 
secondary research involves 
obtaining information.

 Demographic & Services 
Classification Studies

 Qualitative Influential Attributes 
(QIAs)

 Competative Study & 
Benchmarking

Personas
We build user personas by mapping user 
stories, demographics with business 
cases & user problems and goals. 

Primary Research
This phase of a research involves 
users primarily to take the entire 
research insights and decisions 
ahead to the further phases of UX.

 QIA Survey

 Exploratory Survey

 User Interviews

 Casual Survey

Experience Analysis
This analysis is performed for problem 
solving and solution recommendation by 
outlining user problems, root causes 
uncovered during the earlier step of user 
interviews, and relating them to current 
mental models.

 Solution Points

 Mental Model Flow

 Features

 Trackable Positive Metrics

Information Analysis
In this phase Features extracted from User 
stories & sentiment analysis are studied. 
User journeys are derived  and arranged 
into Menus and Flows.

 Feature Problem Mapping

 Trackable User Journeys

 Card Sorting

 Information Architecture

 Classification

 Hierarchy

 Relationships

Information Design
Based on the Information Analysis 
phases, Lo-fi Wireframes were created 
for Features. 

 Information Design Specifications

 Wireframes

Summative Phase

Testing
Moderated 
Usability Testing
Solution presented in the form of 
wireframes were tested with the 
users. User feedback were noted 
and changes were made to the 
Wireframes

Project Size

187
 
Users 

Participated

17
 
Processes

Executed

03
 
Surveys 
Conducted

14
 
User Interviews 
Conducted

18
 
User Problems 
Identified

114
 
Features & 
Solutions 
Recommended

78
 
User Goals 
Derived

18
 
Metrics Derived

29
 
Usability Testing  
Conducted

Protecting children is everyone’s duty.


“Child Safety & Security is the priority now..."

Research 

Execution

Industry & Business Study

M
ar

ke
t 


Re
se

ar
ch

16 areas covered in market research with 
quantitative studies and qualitative studies

 Industry Stud

 Business Study

35 services were identified that are part of the 
business case

375 Business processes were identified that are 
part of the business case

Classification Studies

S
e

co
nd

ar
y


Re
se

ar
ch

05 Quantitative demographic Classifications study 
carried out.

05 Qualitative demographic Classifications Study carried out.

192 quantitative Service Classifications Study carried 
out.

216 qualitative Service Classifications Study carried 
out.

Profile Structure & 

Demographic Profiles

S
e

co
nd

ar
y


Re
se

ar
ch

06 Profile structure and definitions derived.

06 target audiences demographic profiles 
derived.

240 unique qualitative influential attributes 
(behaviors, habits, aptitudes, attitudes) 
identified for all the age ranges.

Competitive Study &

Benchmarking

S
e

co
nd

ar
y


Re
se

ar
ch

04 existing apps considered based on the 
competitive qualification criteria.

35 unique existing features collated to compare 
and benchmark. 

73 quantitative benchmarking criteria to do the 
comparative study.

35 unique extracted features derived from the 
playstore’s users comments for 
benchmarking.

240 qualitative benchmarking criteria to do the 
comparative study.

35 unique identified features derived from the 
business processes for the bank of unique 
new features.

35 most-adopted and most-engaged mental 
models derived based on the benchmarking 
basis of quantitative data from the market.

Qualitative Influential

Attributes Survey

P
rim

ar
y


Re
se

ar
ch

122 mapped Qualitative Influential Attributes are 
used in the QIA survey for users validation, 
baselining of age ranges for the primary 
research. 

06 days taken to conduct this survey.

89% biases identified in the QIA statements 
through the reliability check.

94 responses received.

100% unbiased achieved after performing 
reliability check.

75% “agreed” responses from the users.

Exploratory Survey

P
rim

ar
y


Re
se

ar
ch

07 macro clusters categorized based on the 
demographics and unique profile structure.

81% biases identified in the survey questions 
through the reliability check.

173 responded choices connected with the 
business case.

30 micro clusters generated to formulate 
exploratory survey questions.

100% unbiased achieved after performing 
reliability check.

20 choices were most-answered.

30 questions derived to gather precise user 
insights.

22 users responded to the survey.

32 participants’ invitations sent for the survey.

43 choices were unanswered.

04 days taken to run this survey.

04 user group profiles derived based on the 
similarities and patterns.

User Interview

P
rim

ar
y


Re
se

ar
ch

18 users onboarded for the structured interview 
type.

95 open-ended questions were prepared for 
the interview classified with respect to user 
groups.

10 impacting areas mapped to shortlisted user 
problems that impact business cases.

26 macro clusters identified for interview 
questions generation.

82% biases identified in the interview questions 
through the reliability check.

99.9% accuracy of user problems that impact 
business cases were achieved.

27 micro clusters derived for interview 
questions generation.

97 user problems identified.

100% unbiased achieved after performing 
reliability check.

60 minutes average time taken to conduct 
online user interview.

Causal Survey

P
rim

ar
y


Re
se

ar
ch

122 users invitations sent for the survey.

99% “agreed” by the users that the 10 user 
problems are majorly impacting.

85 users responded to the survey.

10 user problems were baselined post 
validation and business case impact 
mapping.

97 user problems in total validated among the 
larger user base.

Sentiment Analysis

A
na

ly
si

s

22 neutral expression identified.

44 motivated expression identified.

07 user stories generated.

0 neutral profile identified.

01 frustrated profile identified.

34 frustrated expression identified.

06 motivated profile identified.

Experience Analysis

A
na

ly
si

s

30 trackable metrics derived for the user 
problems.

03 aptitude attributes are mapped to solve 
identified users problem.

02 attitude attributes are mapped to solve 
identified users problem.

100 solutions points/features/mental models 
created to solve user problems.

02 behavior attributes are mapped to solve 
identified users problem.

100 features threaded for the user’s experience 
with the precondition, ideal and 
postcondition use cases.

03 habit attributes are mapped to solve 
identified users problem.

100 non-linear user journeys derived from the 
experience threading. 

Information Analysis

A
na

ly
si

s

612 Total number of feedback shared by the 
users.

707 Keywords that mapped user intents, auto-
suggest variants, mapped menus were 
derived for the information relationship.

65 Low competitive keywords were identified 
for the search and auto-suggest 
experience.

235 Medium competitive keywords were 
identified for the search and auto-suggest 
experience.

307 High competitive keywords were identified 
for the search and auto-suggest 
experience.

03 Main navigation menus created - affinity 
mapping

100 Unique user goals derived for the 
information hierarchy.

01 Unique flows under “Looped” flow based 
on the user problems and goals.

08 Menu categories identified  - affinity 
mapping

79 Unique flows under “hub & spoke flow 
based on the user problems and goals.

02 Unique flows under “Spiral” flow based on 
the user problems and goals.

100 Unique Menu names derived

02 Unique flows under “Wizard” flow based on 
the user problems and goals.

15 Unique flows under “progressive disclosure 
flow based on the user problems and 
goals.

07 Users participated in the closed-ended 
card sorting to validate proposed 
navigation structure.

01 Unique flows under “Hierarchical” flow 
based on the user problems and goals.

04 Days taken to conduct card sorting with 
the users.

Personas
A couple of target user profiles

01

Proactive Safety-
Seeking Parent

About Me

In a bustling city, a proactive parent in their late 
twenties strives to raise a resilient child amidst 
the complexities of modern life. Aware of the 
challenges posed by the digital age, they 
prioritize their child's safety and mental health. 
They regularly schedule health checkups and 
take proactive measures to address online 
dangers, such as digital addiction and 
exposure to harmful content. These parents 
balance the pressures of academic excellence 
with emotional well-being, often finding 
themselves conflicted by the abundance of 
advice from social media, family, and experts. 
Envisioning a safe and nurturing environment, 
they actively seek technological solutions like 
parental control tools and holistic child-rearing 
guidance. Ultimately, they aim to empower 
their child to thrive independently while staying 
safe in an unpredictable world.

Demographic Details

Character: Parents

Gender: Female & Male

Employment: Full-time employed

Income Range: ₹7,50,001 to ₹10,00,000

Budget Range: ₹15,001 to ₹20,000

Expense Range: ₹1,00,001 to ₹2,00,000

Residence: Urban 

Characteristics

High Vigilance and Proactive Parenting

 Maintains constant awareness of their 
child’s physical, emotional, and digital 
environment

 Regularly schedules medical checkups 
and monitors health and growth 
metrics to ensure holistic well-being.



Digital Safety Awareness

 Actively educates their children on 
online safety, helping them 
differentiate between appropriate and 
inappropriate content

 Implements robust parental control 
measures to filter harmful online 
content while fostering healthy digital 
habits.



Balanced Supervision

 Limits access to digital platforms with 
potential risks while encouraging the 
use of educational and extracurricular 
digital tools

 Strives to strike a balance between 
supervision and freedom, ensuring 
healthy personal growth.

Emotional Health Focus

 Creates an emotionally safe space 
where children can freely express their 
feelings and build resilience

 Actively supports their child’s mental 
well-being amidst societal and 
academic pressures.



Guided Decision-Making with 
Independence

 Guides children in making safe and 
informed choices, teaching them to 
evaluate risks and set personal 
boundaries

 Provides age-appropriate freedom to 
foster independence without 
compromising safety.
 

Commitment to Balanced Growth

 Values academic success but 
prioritizes emotional well-being and 
mental health as equal pillars of 
development

 Strives to adapt to evolving challenges 
in the digital age while maintaining a 
long-term vision for their child’s safe 
and secure growth.

User Problem(s)

 I need tools to manage and block ads to protect my children from inappropriate 
content

 I find it challenging to monitor and guide my child's online activities and content 
consumption.

Business Cases:

Parents in India are severely challenged by the high prevalence of child abuse, neglect, 
and violence, leading to compromised child safety and well-being. In the Parent-Tech 
industry in India, parents face significant challenges due to the widespread issues of 
child abuse, neglect, and violence, which severely impact the safety and well-being of 
children. This situation necessitates innovative technological solutions to enhance child 
protection and support parental efforts to ensure a secure environment for their children.



Indian children are facing increasing mental health challenges due to the pressures of 
academic performance and digital addiction, negatively impacting their development. 
The growing mental health issues among children due to academic pressures and digital 
addiction pose significant challenges to their overall well-being and development. The 
existing parental tools and technologies are struggling to address these dual stressors 
effectively, highlighting a critical need for innovative solutions that can help parents 
better support their children's mental and emotional health.

Impact Metrics:

Business Metrics

 User Retention Rate: A consistent ability to address critical parental concerns—such 
as safeguarding children from inappropriate content and promoting mental well-
being—ensures long-term user loyalty and engagement

 Customer Lifetime Value (CLV): By offering comprehensive features that focus on 
child protection and mental wellness, the app enhances parent trust and promotes 
premium service adoption, driving higher lifetime value

 Churn Rate: Reducing churn is achieved by ensuring the app effectively supports 
children’s safety and mental health, as parents are less likely to leave a reliable 
platform addressing these needs

 Revenue Growth: Integrating safety and mental health tools creates opportunities for 
subscription-based models, partnerships, and premium offerings, driving sustainable 
revenue growth

 Market Penetration Rate: Demonstrating effectiveness and relevance in addressing 
both digital safety and mental health issues positions the app as a leader in the 
Parent-Tech market, especially in regions with growing awareness of these concerns

 Customer Acquisition Cost (CAC): Highlighting dual benefits of protection and 
mental health in marketing efforts lowers acquisition costs by appealing directly to 
core parental concerns and encouraging organic referrals

 Market Share Expansion: A unique focus on combining digital safety and mental 
health monitoring strengthens the app’s position, driving increased market share in 

Product Metrics

 Feature Engagement Rate: High engagement with parental controls, ad blocking, 
content filtering, and stress-reducing resources reflects the app's ability to meet 
critical parental needs

 Retention Rate: Parents are likely to continue using the app when it demonstrates 
sustained value in protecting children’s mental health and online safety

 Task Success Rate: Ease of use in deploying safety and monitoring features directly 
impacts user satisfaction and reinforces the app’s perceived reliability

 Frequency of Feature Usage: Frequent use of key tools such as content management 
and screen time monitoring indicates active parental reliance on the app

 User Satisfaction Score (CSAT/NPS): Satisfaction is derived from the app’s 
effectiveness in addressing academic, digital addiction, and safety challenges, 
influencing referrals and retention

 Time Spent on App: Metrics showing significant time spent engaging with educational 
and protective features demonstrate the app's importance in parental routines

 Feature Adoption Rate: Monitoring the uptake of critical features provides insights 
into their relevance and user priorities, supporting product iteration

 Number of Parental Controls Activated: Activation trends indicate the effectiveness 
and necessity of safety tools, guiding future enhancements.

Marketing Metrics

 Conversion Rate: Campaigns emphasizing dual safety and mental health benefits 
improve lead-to-user conversion rates by addressing parental pain points

 User Referral Rate: Parents satisfied with the app’s ability to safeguard their children 
and promote well-being are more likely to recommend it, driving organic growth

 Brand Awareness and Recognition: Messaging that positions the app as a 
comprehensive solution for child safety and mental health builds credibility and 
increases market presence

 Retention through Campaign Effectiveness: Marketing initiatives that reinforce trust 
and highlight the app’s consistent performance boost long-term retention

 Content Engagement: Educational resources, blogs, and videos focusing on mental 
health and digital safety drive higher engagement and strengthen the app’s value 
proposition

 Social Media Reach: Targeted campaigns on platforms frequented by parents amplify 
reach and visibility, driving audience growth and engagement.

Sentiment & Expressions:

Motivated Expressions:



#SafeDigitalExperience

#EmpoweredParenting

#HealthyDevelopment

#InnovativeParentalControls

#RealTimeMonitoring

#ChildSafetyAwareness

#PositiveParentingPractices

#TechForGoodParenting

#ProtectiveOversight

#EmpoweringChildren

#SecureOnlineEnvironment

#MindfulMediaConsumption

#OpportunitiesInParenting

#DedicatedMother

#ChildMentalWellbeing

#ProactiveParenting

#OverallHealthFocus

#OnlineSafetyEducation

#SafeDigitalEnvironment

#CuratedContentForKids

#BalancedParenting

#NurturingEnvironment

#EmotionalHealthMatters

#EducationAndAwareness

#SafetyFirstForKids

#EmpoweredChildren

#YearningForASafeAndHealt
hyEnvironment

Frustrated Expressions:



#ConcernedParenting

#ChildProtectionStruggles

#ConflictingAdvice

#NutritionConfusion

#UnreliableParentingAdvice

#SocialMediaMisguidance

#VigilantParenting

#SacrificingPersonalTime

#OnlineRisks

#ParentingChallenges

#FrustrationWithDigitalAddic
tion

#LackOfControlOverOnline
Behavior

#InadequateParentalToolsFo
rMonitoring

#VulnerabilityToAcademicEx
pectations

#StruggleAgainstDigitalDistr
actions

#FeelingHelplessAsAParent

#ChallengesRaisingATechSa
vvyChild

#MentalHealthConcernsWith
Children

#GrowingPainsOfModernPar
enting

#UnmetNeedsInProtectingKi
dsFromTechHazards

#AnxiousAboutTheirFutureW
ellBeing

#ConstantWorryAboutCyber
Safety

#LimitedOptionsForEffectiv
eSupervision

#FearForTheirPsychological
Development

#DisheartenedByTheStateOf
Things

#DesperateForBetterSuppor
tMechanisms

#ExhaustedTryingToKeepUp
WithTechnoTrends

#EmotionallyDrainedDealing
WithEverydayStress

#SeekingAnswersButFinding
None

#LongingForAMoreBalanced
Life

#HopingForChangeButUnce
rtainIfItWillCome

Neutral Expressions:



#DigitalParenting

#TechnologyResources

#ChildSafety

#AdvertisingAwareness

#PervasiveTechnology

#ParentalGuidance

#PersonalJudgment

#MonitoringTools

#ParentingChoices

#UserDecisions

#RegularHealthCheckups

Solution  Point

Solution Point 1:

AI-Powered Ad Blocking and Content 
Filtering:

Implement a robust AI-driven system 
that identifies and blocks inappropriate 
ads and harmful content across 
platforms. Customizable settings allow 
parents to tailor filters by content 
categories (e.g., violence, adult 
content), ensuring a safer online 
environment for children.

Solution Point 2:

Parental Alerts and Insights 
Dashboard:

Provide real-time alerts for 
inappropriate content and 
comprehensive insights into children's 
online activities. Features like app usage 
tracking, time limits, and suspicious 
activity alerts empower parents to take 
timely actions to protect their children.

Solution Point 3:

Age-Appropriate Content 
Recommendations:

Curate educational and entertaining 
content that aligns with parental values. 
This feature filters out distracting or 
harmful material and encourages 
positive digital engagement for 
children’s mental and emotional 
development.

Solution Point 4:

Interactive Media Literacy and Safety 
Education:

Integrate tutorials, videos, and quizzes 
to educate children about online risks, 
safe practices, and privacy settings. 
This fosters awareness and 
responsibility, helping children navigate 
the internet safely.

Solution Point 5:

Mood and Wellbeing Monitoring Tools:

Incorporate features like mood check-
ins, emotional state tracking, and 
activity analysis to support children's 
mental health. Alerts for significant 
mood changes enable parents to 
intervene proactively.

Solution Point 6:

Emergency Contact and Reporting 
System:

Allow children to notify parents instantly 
during distressing online encounters. 
Features include reporting 
inappropriate content and establishing 
a direct line for support, enhancing child 
safety.

Solution Point 7:

Customizable Screen Time 
Management:

Enable parents to set limits on screen 
time and app usage, with alerts for 
overuse. Goal-setting tools help 
children develop self-regulation skills 
and promote balanced digital habits.

Solution Point 8:

Psychological Impact Analysis and 
Suggestions:

Analyze digital consumption patterns to 
provide insights on their psychological 
effects. Offer recommendations for 
healthier alternatives to reduce negative 
impacts of excessive online activity.

Solution Point 9:

Parent-Child Engagement Activities:

Facilitate offline bonding through 
guided family activities like mindfulness 
exercises and educational games. This 
addresses digital addiction while 
strengthening emotional connections 
within families.

Solution Point 10:

Comprehensive Content Ratings and 
Filters:

Introduce a content rating system for 
apps and websites based on expert 
reviews and automated analysis. This 
helps parents make informed decisions 
about their child's digital exposure, 
ensuring alignment with family values 
and safety standards.

Features:

 Ad Filtering Contro
 Real-Time Alert Notification
 Category-Based Content 

Blocke
 Age-Appropriate Content 

Suggestion
 Safety Education for Parent
 Adaptive Ad Blocke
 Parental Insights Dashboar
 App & Content Suitability 

Rating
 Customizable Ad Filte

 Live Content Monitorin
 Online Safety Lesson
 Content Curator for Kid
 Digital Goals Tracke
 Quick Emergency Contac
 Screen-Free Activity 

Suggestion
 Child Wellness Dashboar
 Emotional Check-I
 Personalized Alert
 Child Activity Overvie
 Behavior-Specific Monitoring 

Alert
 Parental Content Bloc
 Digital Health Insight
 Family Communication Hu
 Personalized Content Contro
 Family Engagement Activities

Motivation Expression

Score: 47%

Frustration Expression

Score: 39%

Overall Score

86%

Flow Types:

Hub and 
Spoke Flow

Progressive 
Disclosure Flow

Wizard Flow

User Goals

User Goal 1:

Ensure Digital Safety:

Parents aim to protect their children 
from inappropriate content and ads by 
utilizing AI-driven ad blocking, real-time 
monitoring, and customizable content 
filters to create a safer online 
environment.

User Goal 2:

Monitor Online Activities:

Parents seek tools to gain real-time 
insights into their children’s digital 
behavior, including app usage, screen 
time, and suspicious activities, 
empowering them to guide and protect 
effectively.

User Goal 3:

Foster Balanced Media Consumption:

Parents aim to encourage positive 
digital habits by setting screen time 
limits, curating educational and age-
appropriate content, and promoting 
constructive online engagement.

User Goal 4:

Support Mental and Emotional Well-
being:

Parents want tools to monitor their 
child’s emotional state, track wellness 
indicators, and receive alerts for 
significant mood changes, enabling 
timely interventions to address stress 
and mental health concerns.

User Goal 5:

Educate Children on Digital Safety:

Parents aim to equip their children with 
the knowledge to navigate the internet 
safely through interactive media literacy 
tutorials, quizzes, and privacy 
education.

User Goal 6:

Facilitate Emergency Communication:

Parents want their children to have 
access to a reliable, immediate 
communication channel for reporting 
distressing situations or emergencies, 
ensuring their safety and security.

User Goal 7 :

Promote Family Engagement:

Parents aim to strengthen family bonds 
and reduce digital addiction by 
engaging in offline activities such as 
mindfulness exercises, educational 
games, and shared discussions about 
online safety.

User Goal 8:

Ensure Proactive Risk Management:

Parents desire tools that provide real-
time alerts and proactive 
recommendations to address online 
risks and reduce negative impacts from 
excessive digital consumption.

User Goal 9 :

Enable Informed Digital Choices:

Parents want to make informed 
decisions about their children’s online 
exposure using content ratings, expert 
reviews, and personalized 
recommendations to align with family 
values.

User Goal 10:

Integrate Holistic Well-being Tools:

Parents aim to ensure their child’s 
overall well-being by combining digital 
safety, mental health tracking, and 
emergency alert features into a 
comprehensive, balanced lifestyle 
approach.

Trackable Metrics:

Business Metrics

 Revenue Growth:
 Offering tailored solutions addressing parents' safety concerns boosts adoption, 

driving increased subscriptions and in-app purchases
 Enhanced satisfaction through interactive features increases user retention, 

sustaining revenue growth
 Customer Retention Rate: Trust built through effective ad-blocking and child-safe 

features ensures long-term user engagement
 Customer Lifetime Value (CLV): High perceived value from ongoing support and 

advanced features extends subscriptions, increasing CLV
 Market Share Expansion: Niche positioning in digital parenting tools facilitates 

broader adoption, capturing untapped market segments
 Churn Rate: Reliable and user-friendly safety features reduce churn, reflecting high 

satisfaction and trust.

Product Metrics

 Feature Engagement Rate: High usage of customization tools and alerts reflects 
strong alignment with user needs

 Frequency of Feature Usage: Regular activation of parental controls and monitoring 
dashboards indicates utility and relevance in daily parenting

 Task Success Rate: Ease of setup and operation of alerts showcases intuitive design 
and user-friendly interface

 User Satisfaction/Net Promoter Score (NPS): Positive feedback and high NPS 
indicate app effectiveness in supporting parents' safety goals

 Retention Through Feature Usage: Success in campaign-driven educational features 
keeps parents engaged long-term.

Marketing Metrics

 Brand Awareness and Recognition: Word-of-mouth and targeted campaigns 
establish the app as a trusted solution for child safety

 User Referral Rate: Organic referrals from satisfied users expand the user base while 
strengthening brand credibility

 Customer Acquisition Cost (CAC): Effective reputation reduces CAC by attracting 
users through referrals and earned media

 Social Media Reach: User stories and testimonials amplify visibility, engaging 
prospective users

 Conversion Rate: Campaigns highlighting real-time safety monitoring boost 
conversion from trial to subscription.

02

The Protective 
Guardian 
Advocate

About Me

In a rapidly evolving digital and societal 
landscape, a dedicated parent is 
deeply committed to their child's 
safety, well-being, and holistic 
development. Concerned about rising 
rates of child abuse, online risks, and 
academic pressures, they take 
proactive measures to create a 
balanced environment. These 
measures include setting screen time 
guidelines, using parental control tools, 
and educating their child about online 
dangers like scams and inappropriate 
content. While they encourage outdoor 
activities, artistic pursuits, and 
academic excellence, they remain 
vigilant about digital exposure and its 
potential harm. Through active 
engagement in their child’s life and 
collaboration with other parents and 
community groups, they advocate for 
innovative technological solutions to 
address gaps in child safety, mental 
health, and overall resilience.

Demographic Details

Character: Parent

Gender:  Male

Employment: Full-time employed

Income Range: ₹10,00,001 to ₹15,00,000

Budget Range:₹20,001 to ₹25,000

Expense Range: ₹1,00,001 to ₹2,00,000

Residence: Metropolitan 

Characteristics

Proactive Safety Measures
 Implements strict safety protocols for 

their child’s physical and digital 
activities

 Monitors interactions, enforces 
screen time limits, and encourages 
educational content

 Takes swift action to address any 
potential threats, such as exposure to 
inappropriate content.



Digital Vigilance Advocat
 Stays informed about emerging 

digital risks, including online gaming 
addiction and scams

 Uses parental controls and co-
viewing practices to ensure safe and 
enriching online experiences

 Regularly educates their child about 
digital dangers, fostering awareness 
and self-protection.



Engagement in Community 
Discussions

 Actively collaborates with other 
parents to share strategies and 
resources for child safety

 Participates in forums and support 
groups to stay updated on best 
practices for safeguarding children.

Balanced Lifestyle Promoter
 Encourages a mix of academic 

pursuits, creative hobbies, and 
outdoor play to reduce dependency 
on digital devices

 Promotes a healthy routine to 
counteract stress from academic and 
digital distractions.



Emotional Support Provider
 Demonstrates empathy and 

sensitivity towards their child’s 
experiences, understanding the 
impact of external threats on mental 
health

 Provides emotional reassurance and 
practical solutions to help their child 
navigate challenges.



Advocacy for Better Resources
 Pushes for technological solutions to 

bridge gaps in child protection and 
mental health resources

 Campaigns for innovations that 
empower parents to create a secure 
environment for their children.



Holistic Development Believer
 Focuses on fostering resilience and 

overall growth, balancing academic 
excellence with emotional and 
physical well-being

 Encourages the development of life 
skills to prepare their child for future 
challenges in a digital and physical 
world.

User Problem(s)

 I am concerned about my child's safety when they are ill in various situations
 I want to ensure that the content my child watches, including rhymes and 

educational material, is safe
 I need to address issues related to screen time and online gaming by educating 

children about gaming addiction, online scams, and their impact on academics
 I am concerned about maintaining a balance between digital safety and physical 

safety while ensuring my child’s safe navigation through online platforms.

Business Cases:

Parents in India are severely challenged by the high prevalence of child abuse, neglect, 
and violence, leading to compromised child safety and well-being. In the Parent-Tech 
industry in India, parents face significant challenges due to the widespread issues of 
child abuse, neglect, and violence, which severely impact the safety and well-being of 
children. This situation necessitates innovative technological solutions to enhance 
child protection and support parental efforts to ensure a secure environment for their 
children.



Indian children are facing increasing mental health challenges due to the pressures of 
academic performance and digital addiction, negatively impacting their 
development. The growing mental health issues among children due to academic 
pressures and digital addiction pose significant challenges to their overall well-being 
and development. The existing parental tools and technologies are struggling to 
address these dual stressors effectively, highlighting a critical need for innovative 
solutions that can help parents better support their children's mental and emotional 
health.

Impact Metrics:

Business Metrics

 Customer Retention Rate: Solutions addressing child safety, mental health, and 
digital well-being foster trust, encouraging repeat usage and retention among 
parents. Effective content monitoring and educational resources further build 
loyalty

 Customer Acquisition Cost (CAC): Targeted marketing for safety-conscious 
parents and those focused on mental health improves acquisition efficiency while 
maintaining cost-effectiveness

 Customer Lifetime Value (CLTV): Products addressing critical needs like safety, 
screen time management, and academic stress increase long-term user loyalty 
and revenue potential

 Revenue Growth: Comprehensive safety and well-being features attract a larger 
audience, driving revenue through subscriptions or premium upgrades

 Market Penetration Rate: Solutions that resonate with parent concerns on safety 
and health expand reach in niche markets, especially within the Parent-Tech 
domain

 Net Promoter Score (NPS): High satisfaction levels with impactful features drive 
positive recommendations and advocacy..

Product Metrics

 User Engagement Rate: Regular usage of safety and monitoring features reflects 
active user involvement

 Feature Adoption Rate: High adoption of features like real-time alerts, content 
monitoring, and academic management indicates relevance and value

 Daily Active Users (DAU) / Monthly Active Users (MAU): Regular parent engagement 
in monitoring and using features signals strong product stickiness

 User Satisfaction Score (CSAT): Higher satisfaction scores from addressing core 
safety and mental health needs reinforce trust in the product

 Churn Rate: Lower churn rates reflect effective resolution of critical parental 
concerns, ensuring continued usage

 Task Completion Rate: Intuitive design and efficient navigation enhance the ease 
of use for key safety and monitoring tasks

 Error Rate: Minimal errors in critical safety functions build reliability and user 
confidence.

Marketing  Metrics

 Conversion Rate: Messaging focused on safety, health, and digital well-being 
resonates strongly with target audiences, improving conversions

 Referral Rate: Positive word-of-mouth from satisfied users boosts new user 
acquisition

 Brand Awareness and Perception: Consistently addressing pressing parental 
needs elevates brand reputation as a trusted solution

 Cost per Lead (CPL): Targeted campaigns addressing specific parental concerns 
maintain cost efficiency while enhancing lead quality

 Return on Ad Spend (ROAS): High returns from safety-focused ad campaigns 
reflect their effectiveness in reaching engaged audiences

 Customer Acquisition Channels: Leveraging parenting platforms, social media, 
and health-focused communities ensures precise targeting

 Social Media Engagement: Engagement metrics on safety and well-being content 
reflect strong resonance with the audience

 Email Click-Through Rate (CTR): High CTR on safety-themed campaigns shows 
interest and relevance among parents.

Sentiment & Expressions:

Motivated Expressions:



#ProactiveParenting

#SafeDigitalEnvironment

#EmpoweredParents

#BalancedDigitalLife

#GamingAwareness

#MindfulTechnologyUse

#AcademicSupport

#BalancedDigitalLife

Frustrated Expressions:



#IllnessAnxiety

#InsufficientParentalContr
ols

#OnlineSafetyChallenges

#DigitalSafetyConcerns

#InappropriateContent

#UnfilteredContent

#InappropriateContentExp
osure

#OnlineSafetyRisks

Neutral Expressions:



#ChildSafety

#ParentingChallenges

#TechnologyUse

#ExcessiveScreenTimeAwa
reness

#OnlineGamingConcerns

#FinancialScamPrevention

#InGamePurchaseAwarene
ss

#SafeOnlineEnvironment

#CustomizedDigitalSafety

#DigitalSafetyCommitm
ent

Solution  Point

Solution Point 1:

Comprehensive Child Safety 
Monitoring

Implement real-time GPS tracking with 
geo-fencing and SOS emergency 
alerts to ensure children's physical 
safety. Parents can monitor their 
child’s location, receive alerts when 
they enter or leave predefined safe 
zones, and be notified immediately 
during emergencies.

Solution Point 2:

Advanced Content Filtering and 
Monitoring

Provide robust content filtering tools 
using AI to block inappropriate 
material, ensuring access to age-
appropriate educational content. 
Real-time monitoring and alerts for 
flagged content help parents 
proactively address potential risks.

Solution Point 3:

Digital Activity Reporting

Deliver detailed insights into children’s 
online activities through daily usage 
reports. These include app usage, 
screen time, and interactions with 
flagged content, enabling informed 
discussions about digital habits and 
risks.

Solution Point 4:

Health and Well-being Tracking

Integrate health monitoring tools, such 
as wearable devices, to track vital 
signs (e.g., heart rate, temperature) 
and alert parents to abnormalities. This 
enhances parents’ ability to respond 
promptly to health issues, especially 
during illness.

Solution Point 5:

Screen Time Management and 
Balance

Offer a centralized dashboard for 
parents to set screen time limits, block 
apps, and encourage device-free 
periods. The system includes visual 
usage statistics and customizable 
schedules to promote healthier digital 
habits.

Solution Point 6:

Interactive Digital Safety Education

Develop engaging modules with 
games and quizzes to teach children 
about online threats, cyberbullying, 
and responsible gaming. This 
approach empowers children with the 
skills to navigate digital spaces safely.

Solution Point 7:

Mindful Technology Use

Incorporate mindfulness prompts and 
exercises to encourage children to 
take breaks, practice relaxation 
techniques, and engage in offline 
activities. Features like “mindful mode” 
gradually reduce screen engagement 
over time.

Solution Point 8:

Collaborative Goal-Setting for Digital 
Wellness

Enable parents and children to set and 
track digital wellness goals together. 
Customizable rewards for achieving 
milestones foster open 
communication about screen time and 
academic balance.

Solution Point 9:

Intelligent Academic Support Tools

Introduce an intelligent study planner 
that aligns with academic schedules 
and digital usage patterns. It suggests 
optimal study times, integrates breaks, 
and employs learning techniques like 
spaced repetition.

Solution Point 10:

Proactive Parenting Features

Equip parents with tools for real-time 
alerts on suspicious activities and the 
ability to set boundaries for online and 
offline interactions. This fosters a safe, 
balanced environment for children 
while promoting transparency and 
trust.

Features:

 Live Location & Safety Alert
 Safe Browsing Contro
 Detailed Usage Monitorin
 Health Tracke
 Parental Control Cente
 Online Safety Educatio
 Emergency SOS Alert
 Geo-fencing Zone
 Integrated Health Alert

 Content Access Monito
 Daily Activity Report
 AI Content Contro
 Live Alerts & Report
 Advanced Content Filte
 Screen Time Dashboar
 Screen Usage Dashboar
 Responsible Gaming Guid
 Digital Mindfulness Prompt
 Digital Wellness Goal
 Intelligent Study Schedule
 Live Content Safety Monito
 Interactive Screen Time 

Insight
 Game Usage Analyze
 Scam Prevention Hu
 Purchase Control Monito
 Activity Balance Tracke
 Real-Time Content Safet
 Safety Learning Cente
 Mindful Navigation Guid
 Threat Detection Engin
 Adaptive Content Filte
 Child-Safe Search & Conten
 Digital Safety Companio
 Intelligent Safe Browsin
 Custom Safety Dashboar
 Family Safety Agreement

Motivation Expression

Score: 46%

Frustration Expression

Score: 38%

Overall Score

84%

Flow Types:

Hub and 
Spoke Flow

Progressive 
Disclosure Flow

Wizard Flow

Hierarchical 
Flow

Spiral Flow

User Goals

User Goal 1:

Ensure Comprehensive Child Safety

Parents seek tools to monitor their 
child's location and health in real time, 
respond to emergencies with SOS 
alerts, and proactively safeguard 
physical and digital well-being.

User Goal 2:

Manage Digital Content Exposure

Parents aim to ensure their children 
access only safe and age-appropriate 
content by using advanced content 
filtering, real-time monitoring, and 
alerts for flagged materials.

User Goal 3:

Monitor and Analyze Digital Activities

Parents want detailed insights into 
their child’s digital behavior, including 
screen time, app usage, and 
interactions, enabling informed 
decisions and discussions about 
online habits.

User Goal 4:

Promote Balanced Screen Time and 
Device Usage

Parents wish to set and enforce screen 
time limits, encourage device-free 
periods, and track digital usage 
patterns to foster healthy technology 
habits.

User Goal 5:

Foster Digital Awareness and 
Education

Parents aim to educate their children 
on digital risks, such as online threats 
and gaming addiction, through 
interactive modules that build 
resilience and responsible behavior.

User Goal 6:

Support Mindful Technology Use

Parents seek features that encourage 
mindfulness, such as prompts for 
breaks and offline activities, helping 
children develop awareness of their 
digital habits.

User Goal 7:

Ensure Health and Emotional Well-
being

Parents want integrated health 
monitoring tools to track vital signs, 
provide timely alerts for health 
concerns, and support their child's 
emotional resilience amid academic 
and digital pressures.

User Goal 8:

Collaborate on Digital Wellness Goals

Parents aim to engage with their 
children in setting and tracking digital 
wellness goals, fostering open 
communication and a balanced 
approach to online and offline 
activities.

User Goal 9:

Enhance Academic Support and 
Focus

Parents desire tools like intelligent 
study planners to help children 
balance academics and screen time, 
optimizing study schedules and 
promoting productivity.

User Goal 10:

Empower Proactive Parenting

Parents want real-time insights and 
alerts for suspicious activities, ensuring 
they can address safety concerns 
promptly while maintaining a trusting 
and supportive relationship with their 
children.

Trackable Metrics:

Business Metrics

 Customer Retention Rate: 
Trust and reliability from addressing critical safety concerns ensure higher 
retention rates and continued app use

 Lifetime Value (LTV): 
Parental satisfaction from robust safety features leads to increased user retention 
and prolonged engagement, boosting overall LTV

 Market Penetration Rate: 
By catering to parental concerns, the app attracts a larger audience, expanding its 
footprint in the parent-tech industry

 Customer Acquisition Cost (CAC): 
Effective safety features and positive user experiences reduce CAC through 
organic referrals and word-of-mouth promotion

 Revenue Growth: 
A feature-rich app that addresses key concerns drives subscriptions and in-app 
purchases, increasing overall revenue.

Product Metrics

 User Engagement Rate: 
The frequency and duration of interactions with features like real-time tracking, 
content filtering, and health monitoring demonstrate active user involvement

 Feature Adoption Rate: 
Tracks how many users enable and use safety features such as content filtering 
and health monitoring, indicating their effectiveness and popularity

 Daily Active Users (DAU) / Monthly Active Users (MAU): 
Continuous engagement with monitoring tools and updates boosts DAU/MAU, 
reflecting consistent use

 Churn Rate: 
Satisfied users are less likely to leave the app, as its features address their critical 
needs and provide actionable insights

 User Satisfaction Score (CSAT): 
High satisfaction from intuitive, actionable, and educational features results in 
favorable feedback and engagement.

Marketing Metrics

 Conversion Rate: 
Marketing campaigns emphasizing safety and usability drive higher conversion 
rates by addressing core parental concerns

 Referral Rate: 
Satisfied users promote the app among peers, leading to organic growth through 
word-of-mouth referrals

 Cost per Lead (CPL): 
Targeted marketing focusing on child safety reduces CPL by attracting a highly 
interested audience

 Brand Awareness and Perception: 
Showcasing safety innovations enhances brand reputation and positions the app 
as a leader in the Parent-Tech space

 Customer Acquisition Channels: 
Diversified channels, bolstered by positive reviews and referrals, increase app 
visibility and attract a broader audience.

 Need for tools to manage and block 
unwanted ads to protect children from 
inappropriate content

 Difficulty in monitoring and controlling 
children's online behavior and content 
consumption

 Worry about the safety of the child when ill 
or in ailment under several circumstances

 Ensuring that the content shown to 
children while watching digital activities 
like rhymes and educational content is 
safe

 Parents find it hard to control the amount 
of time their children spend online and 
sometimes take away their devices

 Ensuring children maintain a healthy 
lifestyle by sleeping well, eating healthy 
and organic food, and engaging in 
extracurricular activities, despite exam 
schedules.

Parents aim to ensure the safety and 
well-being of their children by gaining 
comprehensive control and insights into 
both their child's digital interactions and 
real-time emergency situations, 
empowering timely intervention and 
fostering proactive digital education.

 Excessive screen time and online gaming 
are issues, with parents needing to 
educate children about gaming addiction, 
online scams, and the adverse impact on 
academics

 Parents are concerned about maintaining 
a balance between digital safety and 
physical safety while ensuring children’s 
safe navigation through online platforms

 Parents need reliable methods to ensure 
the safety of their children when they are 
outside the home

 Children sometimes experience stress 
and anxiety before exams, and parents 
need to provide effective support.

User Problems

Features and Solution points

User Goal

Trackable Metrics

BUSINESS  CASE 2

Indian children are facing increasing mental 
health challenges due to the pressures of 
academic performance and digital addiction, 
negatively impacting their development. The 
growing mental health issues among children 
due to academic pressures and digital 
addiction pose significant challenges to their 
overall well-being and development. The 
existing parental tools and technologies are 
struggling to address these dual stressors 
effectively, highlighting a critical need for 
innovative solutions that can help parents 
better support their children's mental and 
emotional health.

Increasing mental health 
challenges

BUSINESS  CASE 3

The rise in obesity, diabetes, and hypertension 
among Indian children due to poor diet and 
lack of physical activity is leading to severe 
long-term health issues. The Parent-Tech 
Industry in India faces a critical challenge as 
increasing rates of obesity, diabetes, and 
hypertension among children are linked to 
poor dietary habits and insufficient physical 
activity. This trend is contributing to significant 
long-term health complications, necessitating 
innovative solutions to promote healthier 
lifestyles. Addressing these issues is essential 
for ensuring the well-being and future health of 
the younger generation.

Severe long-term health 
issues

BUSINESS CASE 1

Parents in India are severely challenged by the 
high prevalence of child abuse, neglect, and 
violence, leading to compromised child safety 
and well-being. In the Parent-Tech industry in 
India, parents face significant challenges due to 
the widespread issues of child abuse, neglect, 
and violence, which severely impact the safety 
and well-being of children. This situation 
necessitates innovative technological solutions 
to enhance child protection and support 
parental efforts in ensuring a secure 
environment for their children.

High prevalence of child abuse, 
neglect, and violence

Emergency SOS Alerts:



The SOS Emergency Alerts feature allows children 
to send immediate distress signals to pre-selected 
emergency contacts with their current location. 
This feature directly addresses the user problem of 
child safety during illness or emergencies by 
ensuring that help can be summoned quickly, 
thereby reducing response time in critical 
situations. Parents can monitor their child's safety 
in real-time, providing peace of mind and enabling 
timely intervention when needed, which is crucial 
given the high prevalence of child abuse and 
neglect in India.

Real-Time Alert Notifications:



This feature sends instant alerts to parents 
whenever potentially harmful ads are detected or 
when children attempt to access restricted 
content. By facilitating immediate parental 
oversight, it ensures that children are shielded from 
inappropriate material. This responsive approach 
not only protects children but also supports 
parents in their efforts to foster a secure 
environment, addressing the critical need for child 
safety in the digital age.

Parental Insights Dashboard:



A comprehensive parental control dashboard can 
empower parents by giving them real-time insights 
into their children's online activities, including the 
types of ads being displayed. This feature can 
include options for setting time limits on app 
usage, monitoring app downloads, and receiving 
alerts for suspicious activities. By having these 
controls at their fingertips, parents can actively 
manage their children's exposure to potentially 
harmful content, thereby alleviating some of the 
challenges they face in ensuring their children's 
safety online.

Real-Time Content Safety:



Develop an advanced content filtering system that 
uses AI to analyze and filter inappropriate content 
across various platforms in real-time. The feature 
will include customizable safety levels, allowing 
parents to set age-appropriate restrictions. It will 
also provide real-time alerts to parents about 
potential safety threats or suspicious online 
interactions. Additionally, the system will offer a 
'safe search' mode for popular search engines and 
social media platforms. This comprehensive 
approach ensures a safer digital experience by 
proactively protecting children from harmful 
content and potential online predators, addressing 
parents' concerns about their child's safe 
navigation through online platforms.

Safety Learning Center:



Create an interactive educational platform within 
the app that provides up-to-date information on 
digital safety risks and prevention strategies. The 
hub will offer age-specific modules covering 
topics like online privacy, recognizing cyber 
bullying, and safe social media practices. It will 
include quizzes, role-playing scenarios, and 
discussion prompts to facilitate parent-child 
conversations about digital safety. The feature will 
also provide regular updates on new online trends 
and potential risks. This proactive approach 
empowers parents with knowledge and tools to 
guide their children through the digital landscape 
safely, addressing the need for ongoing education 
in the rapidly evolving digital world.

Family Communication Hub:



The app includes built-in communication tools that 
facilitate discussions between parents and 
children about online behavior and mental health. 
Features such as shared activity reports and 
discussion prompts help initiate conversations 
about digital consumption and its effects. By 
fostering open dialogue, this solution empowers 
parents to feel more involved in their child's online 
life, reducing feelings of helplessness and 
enhancing their ability to guide their children 
effectively through the challenges of digital 
addiction.

Feature: Emergency SOS Alerts

Business Metrics



Lower Customer Acquisition 
Cost (CAC): The effective 
resolution of child safety 
concerns will likely lead to 
positive word-of-mouth and 
organic referrals, reducing the 
overall cost needed to acquire 
new customers.

Product Metrics



Reduced Churn Rate: Parents 
who find value in the SOS 
Emergency Alerts feature are 
more likely to continue using 
the app, thereby reducing the 
churn rate.

Marketing Metrics



Increased Conversion Rate: 
Showcasing the SOS 
Emergency Alerts feature in 
marketing campaigns can 
drive higher conversion rates, 
as it addresses a critical 
concern for the target 
audience.

Feature: Real-Time Alert Notifications

Business Metrics



Task Success Rate: Indicates 
how effectively parents can set 
up and manage alerts without 
confusion.

Product Metrics



Churn Rate: A decrease in 
churn indicates higher 
satisfaction levels among users 
who feel supported in 
protecting their children.

Marketing Metrics



User Referral Rate: An increase 
suggests that satisfied users 
are recommending the app to 
other parents, expanding its 
user base and reinforcing its 
reputation in child safety within 
the Parent-Tech industry in 
India.

Feature: Parental Insights dashboard

Business Metrics



Revenue Growth: By 
increasing user engagement 
with parental control features, 
companies can enhance 
customer satisfaction and 
retention, leading to higher 
revenue through subscriptions 
or premium features.

Product Metrics



Task Success Rate: The 
effectiveness of the 
dashboard can be measured 
by tracking how often parents 
successfully configure settings 
without assistance, indicating 
usability and satisfaction with 
the produc

Marketing Metrics



Brand Awareness: As parents 
share positive experiences with 
effective tools like the Parental 
Control Dashboard, word-of-
mouth referrals and social 
media mentions can enhance 
brand visibility in a competitive 
market focused on child safety 
solutions.

Feature:  Real-Time Content Safety

Business Metrics



Customer Lifetime Value 
(CLTV): A high CLTV would 
indicate that parents find long-
term value in the smart filtering 
and monitoring system, 
suggesting sustained usage 
and potentially increased 
willingness to pay for premium 
features, thus contributing to 
the app's financial 
sustainability in addressing 
child safety.



Market Penetration Rate: A 
high rate would suggest that 
the feature is effectively 
reaching and being adopted by 
a significant portion of the 
target market, indicating its 
relevance in addressing 
widespread child safety 
concerns in India.

Product Metrics



Daily Active Users (DAU) / 
Monthly Active Users (MAU): 
High DAU/MAU ratios would 
demonstrate that parents are 
consistently using the feature, 
suggesting its effectiveness in 
providing ongoing protection 
and peace of mind.



Error Rate: A low error rate is 
crucial for maintaining trust in 
the AI-powered filtering 
system. It indicates the 
feature's reliability in accurately 
identifying and filtering 
inappropriate content, which is 
essential for child safety.

Marketing Metrics



Conversion Rate: A high 
conversion rate from free to 
paid users or from trials to 
subscriptions would indicate 
that parents find significant 
value in the advanced filtering 
and monitoring capabilities, 
justifying investment in the 
service.



Return on Ad Spend (ROAS): A 
high ROAS for campaigns 
featuring this smart filtering 
system would suggest that the 
feature strongly resonates with 
parents' safety concerns, 
effectively attracting new users 
and justifying marketing 
investments.

Feature:  Safety Learning Center

Business Metrics



Customer Acquisition Rate: A 
high rate would indicate that 
the educational hub is 
attracting new users, 
suggesting that parents value 
comprehensive digital safety 
education as part of their child 
protection strategy.



Revenue Growth: Increase in 
revenue could come from 
premium educational content 
or advanced features within the 
hub, indicating parents' 
willingness to invest in high-
quality digital safety education.

Product Metrics



User Engagement: High 
engagement metrics would 
reflect that parents are 
consistently interacting with 
the educational content, 
suggesting its relevance and 
effectiveness in addressing 
their digital safety concerns.



User Feedback and Ratings: 
Positive feedback and high 
ratings would indicate that 
parents find the educational 
content valuable and effective 
in helping them navigate digital 
safety issues with their 
children.

Marketing Metrics




Lead Generation Rate: A high 
rate would suggest that the 
educational content is 
effectively attracting potential 
users, indicating its appeal in 
addressing widespread digital 
safety concerns among 
parents.



Email Click-Through Rate 
(CTR): High CTR for emails 
related to new educational 
content or digital safety 
updates would indicate 
ongoing interest and 
engagement from parents, 
suggesting the hub's success 
in keeping them informed and 
involved in their children's 
digital safety.

Feature:  Family Communication Hub

Business Metrics



Revenue Growth: Increased 
user engagement through 
effective communication tools 
can lead to higher subscription 
rates or premium feature 
purchases.

Product Metrics



Retention Rate: Enhanced user 
satisfaction from improved 
parental involvement may 
reduce churn rates as parents 
find value in ongoing support 
for their children's mental 
health.

Marketing Metrics



Content Engagement: As 
parents utilize discussion 
prompts and reports more 
frequently, it drives 
engagement with app content, 
fostering a community focused 
on mental well-being.

Usability

Testing
Moderated Usability Testing Outcomes

Usability Testing Summary

80% and Above is the users’ accepted benchmark

User’s Tasks-Test Results

Emergency SOS Alerts
No.of Tasks: 5

Benchmark: 14.28%

Accepted

100 % 4.72
User Satisfaction Rating 
(Out of 5)

Real-Time Alert 
Notifications
No.of Tasks: 4

Benchmark: 14.28%

Rejected

75 % 3.75
User Satisfaction Rating 
(Out of 5)

Parental Insight 
Dashboard
No.of Tasks: 6

Benchmark: 21.43%

Accepted

96 % 4.16
User Satisfaction Rating 
(Out of 5)

Real-time Content 
Safety
No.of Tasks: 7

Benchmark: 14.28%

Accepted

100 % 4.47
User Satisfaction Rating 
(Out of 5)

Safety Learning 
Center
No.of Tasks: 5

Benchmark: 14.28%

Accepted

88% 3.96
User Satisfaction Rating 
(Out of 5)

Family 
Communication Hub
No.of Tasks: 4

Benchmark: 21.43%

Accepted

86.6% 4.05
User Satisfaction Rating 
(Out of 5)

Feature:

Emergency SOS Alerts
Sentiment Goal: Retaining Neutrality

14.28% (100%)

Distributed Benchmark from  
the User Journey:

14.28% (100%)

Benchmark Attained:

Task

Set up the SOS 
Emergency Alert feature.

4.6
User Satisfaction Rating (Out of 5)

100%
User Acceptance Measure

Accepted Rejected

Task

Test response times to 
alerts.

4.4
User Satisfaction Rating (Out of 5)

100%
User Acceptance Measure

Accepted Rejected

Task

Monitor real-time child 
location.

4.8
User Satisfaction Rating (Out of 5)

100%
User Acceptance Measure

Accepted Rejected

Task

Add emergency 
contacts.

5
User Satisfaction Rating (Out of 5)

100%
User Acceptance Measure

Accepted Rejected

Task

Trigger an SOS alert 
(simulated).

4.8
User Satisfaction Rating (Out of 5)

100%
User Acceptance Measure

Accepted Rejected

Feature:

Real-Time Alert 
Notifications
Sentiment Goal: Ensuring Motivation

14.28% (100%)

Distributed Benchmark form  
the User Journey:

10.71% (75%)

Benchmark Attained:

Task

Simulate scenarios where 
harmful ads or restricted 
content are accessed.

4.4
User Satisfaction Rating (Out of 5)

100%
User Acceptance Measure

Accepted Rejected

Task

Evaluate ease of use and 
relevance of alerts 
provided to the parent.

4.4
User Satisfaction Rating (Out of 5)

100%
User Acceptance Measure

Accepted Rejected

Task

Set up the parental 
control system and 
enable real-time alert 
notifications.

4
User Satisfaction Rating (Out of 5)

80%
User Acceptance Measure

Accepted Rejected

Task

Test system responsiveness 
and notification accuracy.



2.2
User Satisfaction Rating (Out of 5)

20%
User Acceptance Measure

Accepted Rejected

Feature:

Parental Insights 
Dashboard
Sentiment Goal: Eliminating Frustration

Sentiment Expression: #ParentingChallenges

21.43% (100%)

Distributed Benchmark from  
the User Journey:

20.54% (96%)

Benchmark Attained:

Task

Navigate to Parental Insights 
Dashboard Homepage

4.3
User Satisfaction Rating (Out of 5)

100%
User Acceptance Measure

Accepted Rejected

Task

Go back to the 
Dashboard Homepage

4
User Satisfaction Rating (Out of 5)

100%
User Acceptance Measure

Accepted Rejected

Task

Click on quick access 
icon: Activity Reports

4.3
User Satisfaction Rating (Out of 5)

100%
User Acceptance Measure

Accepted Rejected

Task

Click on quick access 
icon: Content Filters

5
User Satisfaction Rating (Out of 5)

100%
User Acceptance Measure

Accepted Rejected

Task

Set Filters and Save 
Changes

2.6
User Satisfaction Rating (Out of 5)

67%
User Acceptance Measure

Accepted Rejected

Task

Scroll down and click on 
Export Reports

4.6
User Satisfaction Rating (Out of 5)

100%
User Acceptance Measure

Accepted Rejected

Feature:

Real-Time Content 
Safety
Sentiment Goal: Ensuring Motivation

14.28%(100%)

Distributed Benchmark from  
the User Journey:

14.28%(100%)

Benchmark Attained:

Task

Navigate to the "Smart 
Content Filter" feature.

4.3
User Satisfaction Rating (Out of 5)

100%
User Acceptance Measure

Accepted Rejected

Task

Set up a content filter for 
a child.

4
User Satisfaction Rating (Out of 5)

100%
User Acceptance Measure

Accepted Rejected

Task

Select and customize 
safety levels.

4.2
User Satisfaction Rating (Out of 5)

100%
User Acceptance Measure

Accepted Rejected

Task

Enable real-time monitoring 
for specific platforms.

4.6
User Satisfaction Rating (Out of 5)

100%
User Acceptance Measure

Accepted Rejected

Task

Activate 'Safe Search' mode 
for supported platforms.

4.8
User Satisfaction Rating (Out of 5)

100%
User Acceptance Measure

Accepted Rejected

Task

Configure alert 
preferences.

4.6
User Satisfaction Rating (Out of 5)

100%
User Acceptance Measure

Accepted Rejected

Task

View flagged content and 
take actions.

4.8
User Satisfaction Rating (Out of 5)

100%
User Acceptance Measure

Accepted Rejected

Feature:

Safety Learning Center
Sentiment Goal: Ensuring Motivation

Sentiment Expression: #ProactiveParenting

14.28%
Distributed Benchmark from  
the User Journey:

12.57% (88%)

Benchmark Attained:

Task

Navigate to the "Safety 
Learning Center" in the app.

4.8
User Satisfaction Rating (Out of 5)

100%
User Acceptance Measure

Accepted Rejected

Task

Complete a role-playing 
scenario about cyberbullying.

3.2
User Satisfaction Rating (Out of 5)

100%
User Acceptance Measure

Accepted Rejected

Task

Provide feedback on the relevance 
and clarity of the content.

4
User Satisfaction Rating (Out of 5)

100%
User Acceptance Measure

Accepted Rejected

Task

Explore the age-specific modules 
on online privacy and cyberbullying.

3.8
User Satisfaction Rating (Out of 5)

100%
User Acceptance Measure

Accepted Rejected

Task

Attempt a quiz on online 
privacy.

4
User Satisfaction Rating (Out of 5)

100%
User Acceptance Measure

Accepted Rejected

Feature:

Family Communication 
Hub
Sentiment Goal: Eliminating Frustration

21.50%(100%)

Distributed Benchmark form  
the User Journey:

18.22%(86.6%) 
Benchmark Attained:

Task

Log in to the app.

4.7
User Satisfaction Rating (Out of 5)

100%
User Acceptance Measure

Accepted Rejected

Task

Navigate to the Family 
Communication Hub.

4.2
User Satisfaction Rating (Out of 5)

80%
User Acceptance Measure

Accepted Rejected

Task

View your child’s shared 
activity reports.

4.4
User Satisfaction Rating (Out of 5)

100%
User Acceptance Measure

Accepted Rejected

Task

Use the discussion prompts 
to start a conversation.

3
User Satisfaction Rating (Out of 5)

80%
User Acceptance Measure

Accepted Rejected

Benchmarked User Journey Score

Attained User Journey Score 

The benchmarked score was attained from 
Experience Threading, where each feature 
is linked to a sentiment expression.

The score is attained by the Usability 
Testing done on the users.

42.86% (Score)

Eliminating Frustration

42.86% (Score)

Ensuring Motivation

14.28% (Score)

Retaining Neutrality

100% (Score)

Benchmarked User Journey’s Score from the problem-solving solutioning.

90.6% (Score)

Attained Score from the Usability Testing.

38.76% (Score)

Eliminating Frustration

37.56% (Score)

Ensuring Motivation

14.28% (Score)

Retaining Neutrality

Information 
Design
Wireframes & Annotations

Emergency SOS Alerts

Use Case Traceability:

Precondition: 

Quick Emergency Contact

Ideal Feature:

Emergency SOS Alerts

Postcondition

Real-Time Alert Notifications

QIA:

ATT

EMEX:

SAY

Metric Classification:

User Adoption

Sentiment:

Neutral

Sentiment Expression:

#ChildSafety

Entry Point(s):

From the  Dashboard, by clicking “Emergency SOS 
Alert link “users navigate to this feature.

Exit Point(s):

By clicking  the “SOS Alert  Activation” button or  
“Alert History” link users navigate away from the 
pages of Emergency SOS Alert feature.

Usability Testing Status

  changes3 were made based on 
recommendations provided by users 
during usability testing.

Solution Point

The SOS Emergency Alerts feature allows children to send immediate distress signals to pre-selected 
emergency contacts with their current location. This feature directly addresses the user problem of child safety 
during illness or emergencies by ensuring that help can be summoned quickly, thereby reducing response time in 
critical situations. Parents can monitor their child's safety in real-time, providing peace of mind and enabling 
timely intervention when needed, which is crucial given the high prevalence of child abuse and neglect in India.

User Problem

I am concerned about my child's 
safety when they are ill in various 
situations. 

Business Case

Parents in India are severely 
challenged by the high prevalence of 
child abuse, neglect, and violence, 
leading to compromised child safety 
and well-being. In the Parent-Tech 
industry in India, parents face 
significant challenges due to the 
widespread issues of child abuse, 
neglect, and violence, which severely 
impact the safety and well-being of 
children. This situation necessitates 
innovative technological solutions to 
enhance child protection and 
support parental efforts in ensuring a 
secure environment for their children.

Wireframe Sequence (Sections/
Pages):

Step 1: Navigating to the SOS Emergency Alerts

Step 2: Setting Up Emergency Contacts

Step 3: Configuring Alert Preferences

Step 4: Activating the SOS Feature on the Child's 
Device

Step 5: Monitoring and Follow-up

Interaction Flow (Mental Model):

Step 1:Navigating to the SOS Emergency Alerts

From the main dashboard, parents select the 
"Emergency Alerts" option located in the main menu.



Step 2: Setting Up Emergency Contacts

Parents access the "Settings" section within the SOS 
Emergency Alerts feature.

They add and verify emergency contact details by 
selecting "Add Contact."

A list of contacts is displayed where parents can 
choose from their phone’s contact list or manually 
enter details.

Parents confirm and save the contacts.



Step 3: Configuring Alert Preferences

Parents configure alert preferences including sound, 
vibration, and priority settings in the "Preferences" 
submenu.

They set up criteria for automatic alerts (e.g., if the 
child does not respond within a certain timeframe).



Step 4: Activating the SOS Feature on the Child's 
Device

Parents install the "Mobile App" on their child's device.

The child logs in and navigates to the SOS Emergency 
Alerts section.

Parents ensure the feature is active by selecting 
"Enable SOS Alerts."



Step 5: Monitoring and Follow-up

The app logs all SOS alerts and actions taken for future 
reference.

Parents can review past alerts and ensure follow-ups 
are conducted appropriately.

Notes To Developers:

Emergency Contacts Setup
 Ensure validation for required fields like phone 

number and provide real-time error messages 
for incomplete entries

 Implement functionality to add contacts 
manually and fetch them from the phone’s 
contact list, with secure permissions.


Alert Preferences Configuration
 Provide backend support for dropdown values 

(Alert Sound, Priority Level) and ensure vibration 
toggle state is saved in real time

 Validate the "Time Before Auto Alert" field with 
input constraints (e.g., numeric range 1–60 
minutes).


SOS Activation
 Ensure the "Enable SOS" toggle activates 

necessary services like location tracking and 
sends a test alert when prompted

 Verify linked parent account details and 
permissions before marking the SOS feature as 
active.


Monitoring and Follow-Up
 Develop functionality to dynamically update 

alert statuses (Resolved, In Progress) and 
synchronize them across views

 Enable exporting alert logs in a readable format 
(e.g., CSV) and ensure the “Clear All” function 
operates securely.

Notes To Designers:

Dashboard Navigation
 Highlight the "Emergency Alerts" menu option with 

a distinctive color (e.g., red icon) for visibility and 
quick access

 Use a clear hierarchy for quick stats (e.g., "Child's 
Last Location") to prioritize important information.


Emergency Contacts List
 Design an intuitive list format with clean edit and 

delete icons for added contacts, ensuring 
readability and usability

 Include placeholder text in input fields and use 
subtle animations for success/error validation 
feedback.


Alert Preferences UI
 Ensure dropdowns and toggles are easy to use with 

accessible labels and tooltips to explain priority 
levels and auto-alert functionality

 Use clear visual separation between sections (e.g., 
sound settings, vibration, and auto-alert criteria) for 
better comprehension.


Alerts History Page
 Design a structured, scrollable list for past SOS 

alerts with status indicators (e.g., color-coded 
"Resolved" or "In Progress")

 Provide distinct, well-aligned buttons for exporting 
and clearing logs with adequate spacing for error-
free interaction.

Trackable Metrics:

Critical Trackable Metrics:
 Churn Rat

 Rationale: The SOS Emergency Alerts feature directly addresses a critical user problem—child safety 
during emergencies. When parents experience the effectiveness of this feature, their satisfaction and 
trust in the product are likely to increase, leading to sustained engagement and reduced churn

 Tracking: Measure the percentage of users (parents) who stop using the app over a given time. Analyze 
trends before and after introducing or emphasizing the SOS feature to evaluate its impact

 Conversion Rat
 Rationale: The SOS Emergency Alerts feature is a compelling solution for a widespread concern, 

especially in the context of India. Promoting this feature in marketing campaigns will resonate with parents 
and drive them to download and use the app, thereby increasing the conversion rate

 Tracking: Measure the percentage of potential customers who install or subscribe to the app after 
encountering marketing material highlighting the SOS Emergency Alerts feature.



These metrics ensure alignment with the solution's value proposition and provide measurable insights into the 
feature's effectiveness for both product and business success.

Wireframes

Step 1: Navigating to the SOS 
Emergency Alerts

Step 2: Setting Up Emergency 
Contacts

Step 3: Emergency Contacts 
List

Step 4: Configuring Alert 
Preferences

Step 5: Activating the SOS 
Feature on the Child's Device

Step 6: Monitoring and Follow-
Up

Use Case Traceability:

Precondition: 

Ad Filtering Control

Ideal Feature:

Safety Learning Center

Postcondition

Real-Time Content Safety

QIA:

APT

EMEX:

THINK

Metric Classification:

User Engagement

Sentiment:

Frustration

Sentiment Expression:

#ParentingChallenges

Entry Point(s):

By clicking on the "Parental Insights Dashboard" 
from the main menu, users navigate to the 
dashboard where they can manage and monitor 
their child's online activities.

Exit Point(s):

By clicking on the "Log Out" button or navigating to 
other sections such as "Settings," "Help," or 
"Home," users exit the Parental Control Dashboard, 
leaving this feature.

Usability Testing Status

  changes3 were made based on 
recommendations provided by users 
during usability testing.

Solution Point

A comprehensive parental control dashboard can empower parents by giving them real-time insights into their 
children's online activities, including the types of ads being displayed. This feature can include options for setting 
time limits on app usage, monitoring app downloads, and receiving alerts for suspicious activities. By having 
these controls at their fingertips, parents can actively manage their children's exposure to potentially harmful 
content, thereby alleviating some of the challenges they face in ensuring their children's safety online.

User Problem

I need tools to manage and block ads to 
protect my children from inappropriate 
content.

Business Case

Parents in India are severely 
challenged by the high prevalence of 
child abuse, neglect, and violence, 
leading to compromised child safety 
and well-being. In the Parent-Tech 
industry in India, parents face 
significant challenges due to the 
widespread issues of child abuse, 
neglect, and violence, which severely 
impact the safety and well-being of 
children. This situation necessitates 
innovative technological solutions to 
enhance child protection and support 
parental efforts in ensuring a secure 
environment for their children.

Wireframe Sequence (Sections/
Pages):

Step 1: Access Parental Control Dashboard

Step 2: Select Child's Profile

Step 3: Set Content Filters

Step 4: Establish Screen Time Limits

Step 5: Monitor Activity

Step 6: Receive Alerts

Step 7: Adjust Settings as Needed

Step 8: Log Out

Interaction Flow (Mental Model):

 Access Parental Control Dashboard:Navigate to 
the main menu and select the "Parental Insights 
Dashboard" option.

 Select Child's Profile:From the dashboard, 
choose the profile of the child you wish to manage. 
If multiple profiles exist, select the appropriate one 
based on age or activity.

 Set Content Filters:Click on "Content Settings" to 
customize what types of content are accessible. 
Choose options to block inappropriate ads and 
content based on age-appropriate settings. 
Review and adjust settings for specific categories 
such as games, videos, and apps.

 Establish Screen Time Limits:Go to "Screen Time 
Management." 
Set daily limits for app usage, specifying allowed 
hours for each day. 
Optionally, configure bedtime restrictions to 
ensure devices are not used during late hours.

 Monitor Activity:Access the "Activity Reports" 
section. 
Review detailed logs of your child's online activities, 
including time spent on apps and types of ads 
viewed.

 Receive Alerts:Enable notifications for suspicious 
activities or attempts to access blocked content. 
Set preferences for how and when alerts are sent 
(e.g., via email or push notifications).

 Adjust Settings as Needed:Regularly revisit the 
dashboard to modify settings based on your child's 
evolving needs and maturity. 
Discuss any changes with your child to foster 
understanding and responsibility regarding their 
online behavior.

 Log Out:Once all settings are configured, log out 
of the Mobile App to ensure privacy and security.

Notes To Developers:

Dashboard Functionality
 Design the Parental Insights Dashboard to 

dynamically update and display real-time data for 
selected child profiles

 Provide a scalable solution for managing multiple 
child profiles.


Customizable Filters
 Enable granular content filters based on age and 

categories like apps, games, and videos
 Implement an AI/ML-based feature to detect and 

block inappropriate ads.

Screen Time Management

 Include a flexible interface for setting and 
modifying daily usage limits and bedtime 
restrictions

 Provide visual feedback (e.g., usage progress bars) 
to indicate how much screen time remains.


Activity Monitoring
 Ensure the "Activity Reports" section presents logs 

clearly, showing app names, usage duration, and 
categorized content

 Enable integration with notification systems for 
suspicious activity alerts.


Alert System
 Design a configurable alert system with options for 

email, push notifications, or SMS
 Test edge cases to avoid excessive or irrelevant 

alerts that may lead to notification fatigue.

Notes To Designers:

Accessible UI
 Ensure all text and buttons meet accessibility 

standards (e.g., larger fonts, high-contrast 
themes)

 Include multilingual support for non-English-
speaking users.


Child Profile Selection
 Design visually distinct child profile cards with 

avatars, names, and age indicators for easy 
identification

 Ensure a seamless flow for adding or switching 
between profiles.


Content Settings
 Use toggle switches or sliders for setting filters and 

managing permissions
 Provide explanatory tooltips or icons to clarify the 

function of each filter setting.

Activity Report Presentation

 Design a clean, tabular or card-based layout to 
display activity logs

 Use icons and visual indicators to categorize 
content types (e.g., gaming, video, browsing).


Alert Customization
 Use a step-by-step wizard or guided interface to 

help parents configure alerts
 Provide a preview of what an alert will look like to 

ensure clarity.

Trackable Metrics:

Business Metrics (Revenue Growth): By increasing user engagement with parental control features, companies 
can enhance customer satisfaction and retention, leading to higher revenue through subscriptions or premium 
features. 


Product Metrics (Task Success Rate): The effectiveness of the dashboard can be measured by tracking how 
often parents successfully configure settings without assistance, indicating usability and satisfaction with the 
product. 


Marketing Metrics (Brand Awareness): As parents share positive experiences with effective tools like the 
Parental Control Dashboard, word-of-mouth referrals and social media mentions can enhance brand visibility in a 
competitive market focused on child safety solutions.

Wireframes

Screen 1: Parental Dashboard Screen 2: Activity Dashboard Screen 3: Content Setting

Screen 4: Screen Time 
Management

Screen 5: Activity Report Screen 6: Alert Setting

Parental Insights Dashboard

Real-Time Content Safety

Use Case Traceability:

Precondition: 

Parental Control Center

Ideal Feature:

Real-time Content Safety

Postcondition

Safety Learning Center

QIA:

BEH

EMEX:

FEEL

Metric Classification:

User Adoption

Sentiment:

Motivation

Sentiment Expression:

#SafeDigitalExperience

Entry Point(s):

User access the safety level settings via 
“Dashboard” which prompts to setup “Content 
Safety Level” and via “Settings” as well

Exit Point(s):

User exits from the Configuring Safety Level by 
navigating home/ dashboard. Also by Saving 
Settings if any changes made, the user gets 
redirected to the dashboard.

Usability Testing Status

  changes4 were made based on 
recommendations provided by users 
during usability testing.

Solution Point

Develop an advanced content filtering system that uses AI to analyze and filter inappropriate content across 
various platforms in real-time. The feature will include customizable safety levels, allowing parents to set age-
appropriate restrictions. It will also provide real-time alerts to parents about potential safety threats or 
suspicious online interactions. Additionally, the system will offer a 'safe search' mode for popular search engines 
and social media platforms. This comprehensive approach ensures a safer digital experience by proactively 
protecting children from harmful content and potential online predators, addressing parents' concerns about 
their child's safe navigation through online platforms.

User Problem

Online and Digital Safety Concerns: I 
am concerned about maintaining a 
balance between digital safety and 
physical safety while ensuring my 
child’s safe navigation through online 
platforms.

Business Case

Parents in India are severely 
challenged by the high prevalence of 
child abuse, neglect, and violence, 
leading to compromised child safety 
and well-being. In the Parent-Tech 
industry in India, parents face 
significant challenges due to the 
widespread issues of child abuse, 
neglect, and violence, which severely 
impact the safety and well-being of 
children. This situation necessitates 
innovative technological solutions to 
enhance child protection and support 
parental efforts in ensuring a secure 
environment for their children.

Wireframe Sequence (Sections/
Pages):

Step 1: Real-time Content Monitoring Dashboard

Step 2:  Setup Content Filter Settings

Step 3:  Customize Safety Level

Step 4:  Enable Real-time Alert

Step 5: Enable SafeSearch Mode

Step 6: Review Filtered Content

Step 7: Adjust Filter Sensitivity 

Step 8: Setup Alert Preferences

Step 9:  Receive thread about any violation

Step:10: Review Flagged Content and take action

Interaction Flow (Mental Model):

Step 1: 

Parent opens the Mobile App and navigates to the 
Smart Content Filter and Real-time Monitoring feature



Step 2:

Parent taps on "Set Up Filter" for their child



Step 3: 

Parent selects the appropriate safety level and 
customizes restrictions



Step 4: 

Parent enables real-time monitoring for specific 
platforms (e.g., social media, web browsers)



Step 5: 

Parent activates 'safe search' mode for search engines 
and social media



Step 6: 

Parent reviews a sample of filtered content to ensure 
appropriateness



Step 7: 

Parent adjusts filter sensitivity if needed



Step 8: 

Parent sets up alert preferences (e.g., immediate, daily 
summary)



Step 9: 

Parent receives a real-time alert about a potential 
threat



Step 10 :

Parent reviews the flagged content and takes 
appropriate action

Notes To Developers:

 Micro-interaction for guiding the user will be 
encouraged for easy navigatio

 Step 9: In the filter content monitor, provide the 
tooltip as mentioned in the design (top of the 
“Review” button) to know how to use the feature. 
The tooltip should be prompted only for the new 
user.

Notes To Designers:

Incorporate accessible color contrasts and larger 
touch targets for buttons.



Make micro actions by highting the action in light 
darker colour when tapping.



Avoid Vibrant colours to visualize the design.



Step 3: In customizing safety level screen, add 
standard icon to represent the category.

Trackable Metrics:

Critical Trackable Metrics:



Error Rate

Reason for Selection: A low error rate directly reflects the precision and reliability of the AI-powered content 
filtering system in accurately identifying inappropriate content. Ensuring minimal false positives and false 
negatives is crucial to maintaining parental trust and confidence in the system. This metric aligns with the 
solution's goal to provide a dependable safety net for children navigating online platforms.



Connection to Solution and Mental Model:

Error-free real-time monitoring assures parents that flagged content is genuinely problematic, minimizing 
unnecessary alerts (Step 9).

Accurate filtering supports customization and periodic reviews, enabling parents to adjust settings confidently 
(Steps 6).



Daily Active Users (DAU) / Monthly Active Users (MAU)

Reason for Selection: A high DAU/MAU ratio indicates regular and consistent usage of the feature, 
demonstrating its relevance and value in addressing parents' concerns about their child’s digital safety.

Connection to Solution and Mental Model:

Regular interaction with features like real-time alerts and daily summaries (Steps 9) showcases parental reliance 
on the app for ongoing safety management.

High engagement reflects the system's effectiveness in meeting user needs and fostering habitual usage, which 
supports the app's long-term adoption.



These two metrics provide precision, clarity, and direct alignment with the feature's primary objective of ensuring 
online safety and maintaining parental trust.

Wireframes

Screen 1: Content Filter 
Dashboard

Screen 2: Configure Smart 
Content Filter

Screen 3: Enabled Content 
Filter

Screen 4: Set Custom 
Restrictions

Screen 5: Enable Safe Search 
Mode

Screen 6: Block specific Apps

Screen 7: Enable Real-Time 
Alerts

Screen 8: Enabling Specific 
Platform Monitoring

Screen 9: Return to Settings

Screen 10: Set alert preferences Screen 11: Check for flag 
activity

Screen 12: Review the flagged 
content

Screen 13: Confirmation of 
decision

Screen 14: Flag Activity 
Resolved

Family Communication Hub

Use Case Traceability:

Precondition: 

Family Safety Agreement

Ideal Feature:

Family Communication Hub

Postcondition

Parental Insights Dashboard

QIA:

HAB

EMEX:

DO

Metric Classification:

User Engagement

Sentiment:

Frustration

Sentiment Expression:

 #FeelingHelplessAsAParent

Entry Point(s):

By clicking on the "Communication" tab from the 
main menu, users navigate to the Communication 
Tools page, this feature.

Exit Point(s):

By clicking on "Dashboard," "Log Out," or "Close 
App" buttons, users navigate away from the pages 
of Communication Tools, Activity Reports, 
Discussion Prompts, or Messaging, exiting this 
feature.

Usability Testing Status

  changes2 were made based on 
recommendations provided by users 
during usability testing.

Solution Point

The app includes built-in communication tools that facilitate discussions between parents and children about 
online behavior and mental health. Features such as shared activity reports and discussion prompts help initiate 
conversations about digital consumption and its effects. By fostering open dialogue, this solution empowers 
parents to feel more involved in their child's online life, reducing feelings of helplessness and enhancing their 
ability to guide their children effectively through the challenges of digital addiction.

User Problem

I find it challenging to monitor and 
guide my child's online activities and 
content consumption.

Business Case

Indian children are facing increasing 
mental health challenges due to the 
pressures of academic performance 
and digital addiction, negatively 
impacting their development. The 
growing mental health issues among 
children due to academic pressures 
and digital addiction pose significant 
challenges to their overall well-being 
and development. The existing 
parental tools and technologies are 
struggling to address these dual 
stressors effectively, highlighting a 
critical need for innovative solutions 
that can help parents better support 
their children's mental and emotional 
health.

Wireframe Sequence (Sections/
Pages):

Step 1: Launch the Mobile App

Step 2: Log In

Step 3: Access Dashboard

Step 4: Navigate to Communication Tools

Step 5: View Activity Reports

Step 6: Review Discussion Prompts

Step 7: Initiate Conversation

Step 8: Send a Message (if applicable)

Step 9: Schedule Follow-Up Discussion

Step 10: Monitor Progress

Interaction Flow (Mental Model):

Step 1: Launch the Mobile App

The parent opens the Mobile App on their device.



Step 2: Log In

The parent enters their credentials (username and 
password) to log into their account.

If they forget their password, they can use the “Forgot 
Password” feature to reset it.



Step 3: Access Dashboard

Upon successful login, the parent is directed to the 
dashboard, which displays a summary of their child's 
recent activities and performance metrics.



Step 4: Navigate to Communication Tools

The parent selects the "Communication" tab from the 
main menu.

This section includes options for viewing activity 
reports, discussion prompts, and messaging.



Step 5: View Activity Reports

The parent clicks on "Activity Reports" to access a 
detailed view of their child’s online behavior and 
content consumption.

Reports are categorized by date and type of activity 
(e.g., educational content, gaming, social media).



Step 6: Review Discussion Prompts

The parent scrolls through a list of suggested 
discussion prompts related to online behavior and 
mental health.

They select a prompt that resonates with them or is 
relevant to recent activities.



Step 7: Initiate Conversation

The parent uses the selected prompt to start a 
conversation with their child.

They can either discuss in person or send a message 
through the app’s messaging feature.



Step 8: Send a Message (if applicable)

If opting for messaging, the parent clicks on "Message 
Child."

They type their message, incorporating insights from 
the activity report and discussion prompt.

The parent sends the message, which notifies the child 
in real-time.



Step 9: Schedule Follow-Up Discussion

After the initial conversation, the parent decides to 
schedule a follow-up discussion.

They select "Schedule Meeting" within the 
communication tools section.

The parent picks a date and time that works for both 
them and their child.



Step 10: Monitor Progress

Over time, the parent returns to the dashboard to 
monitor any changes in their child's online behavior 
based on discussions held.

They can view updated activity reports and adjust their 
communication strategies accordingly.

Notes To Developers:

 Integrate error handling with user-friendly 
messages (e.g., “Invalid username or password”)

 Step 3: Access Dashboard: Generate dynamic 
graphs (donut or bar) with real-time data updates

 Step 5: View Activity Reports: Implement filter 
functionality for dateRange and activityType

 Ensure expandable detail views dynamically fetch 
and display data

 Step 8: Send a Message: Save message content, 
timestamp, and recipient ID in the database

 Step 9: Schedule Follow-Up Discussion: Build 
calendar integration for date and time selection

 Develop tooltips linked to complex features with 
easy-to-understand explanations.

Notes To Designers:

Incorporate accessible color contrasts and larger 
touch targets for buttons.



Step 3: Access Dashboard: Use intuitive icons for 
quick links like "Activity Reports" and "Parental 
Controls."



Step 4: Navigate to Communication Tools: Design 
tab layouts with clear labels for Dashboard, 
Communication, and Settings.



Step 6: Review Discussion Prompts: Create visually 
engaging prompt cards with titles and context tags.

Trackable Metrics:

Critical Trackable Metrics:
 Retention Rate:Retention Rate measures how effectively the app keeps parents engaged over time. The 

Family Communication Hub fosters continuous interaction between parents and the app through tools like 
activity reports, discussion prompts, and messaging features. By consistently addressing user challenges 
(e.g., monitoring and guiding children's online behavior), the app builds trust and dependency, leading to 
higher retention. This metric validates the solution's success in creating ongoing value for the user.

 Content Engagement: Content Engagement measures how actively users interact with features such as 
activity reports and discussion prompts. High engagement levels indicate that the app’s tools are effectively 
enabling parents to initiate and maintain meaningful conversations with their children. This aligns with the 
solution point, ensuring that the feature fulfills its intended purpose of fostering dialogue and guiding online 
behavior. Monitoring this metric ensures the app remains valuable and relevant to its users.




Alignment with Solution and Business Goals:

Both metrics reflect the solution’s focus on empowerment and sustained involvement:
 Retention Rate: Validates long-term impact and user loyalty.
 Content Engagement: Tracks the immediate effectiveness of the app's features in solving the problem.




By focusing on these two metrics, the app ensures consistent progress toward solving user challenges while 
achieving business growth through differentiation and value delivery.

Wireframes

Screen 1: LogIn Screen 2: Dashboard

Screen 6: Discussion prompts 
selection

Screen 3: Communication 
tools

Screen 4: Activity reports Screen 5: Discussion prompts

Screen 7: Send message Screen 8: Messaging screen Screen 9: Follow-up schedule

Real-Time Alert Notifications

Use Case Traceability:

Precondition: 

Adaptive Content Filter

Ideal Feature:

Real-Time Alert Notifications

Postcondition

Parental Insights Dashboard

QIA:

APT

EMEX:

THINK

Metric Classification:

User Engagement

Sentiment:

Motivation

Sentiment Expression:

#ProtectiveOversight

Entry Point(s):

By clicking on "Real-Time Alert Notifications" in the 
main menu, parents navigate to the page where 
they can configure “Adaptive Content Filtering” or 
enable “Personalized Alerts” based on their child's 
online habits, allowing for immediate action when 
needed.

Exit Point(s):

By clicking on the "Parental Insights Dashboard" 
link, parents navigate away from the alert 
configuration page to the dashboard, where they 
can review a comprehensive overview of their 
child's online activity, including alerts, content 
interactions, and responses, ensuring a secure 
digital environment.

Usability Testing Status

  changes5 were made based on 
recommendations provided by users 
during usability testing.

Solution Point

This feature sends instant alerts to parents whenever potentially harmful ads are detected or when children 
attempt to access restricted content. By facilitating immediate parental oversight, it ensures that children are 
shielded from inappropriate material. This responsive approach not only protects children but also supports 
parents in their efforts to foster a secure environment, addressing the critical need for child safety in the digital 
age.

User Problem

I need tools to manage and block ads 
to protect my children from 
inappropriate content.

Business Case

Parents in India are severely 
challenged by the high prevalence of 
child abuse, neglect, and violence, 
leading to compromised child safety 
and well-being. In the Parent-Tech 
industry in India, parents face 
significant challenges due to the 
widespread issues of child abuse, 
neglect, and violence, which severely 
impact the safety and well-being of 
children. This situation necessitates 
innovative technological solutions to 
enhance child protection and support 
parental efforts in ensuring a secure 
environment for their children.

Wireframe Sequence (Sections/
Pages):

Step 1: Navigate to Alert Preferences

Step 2: Enable Customizable Alerts

Step 3: Set Alert Criteria

Step 4: Customize Alert Frequency

Step 5: Alert Notification

Step 6: Review Alert Details

Step 7: Take Action

Step 8: Review Alert Log

Interaction Flow (Mental Model):

Step 1: Launch the Mobile App

The parent opens the Mobile App on their device.



Step 2: Navigate to Alert Preferences

The parent taps on the main menu or homepage to 
access the "Alert Preferences" section.



Step 3: Enable Customizable Alerts

The parent toggles the option to activate 
customizable alerts, enabling notifications for 
potentially harmful ads or restricted content.



Step 4: Set Alert Criteria

The parent is presented with a list of content types 
(e.g., violence, inappropriate ads, restricted websites) 
to monitor. They select which categories should 
trigger alerts by checking or unchecking the boxes.



Step 5: Customize Alert Frequency

The parent chooses how often they would like to 
receive alerts (e.g., Instant, Hourly Summary, Daily 
Report) via radio buttons or a dropdown menu.



Step 6: Alert Notification

When an alert is triggered (e.g., a violent content 
attempt), the parent receives a push notification or in-
app banner with a brief summary of the issue (e.g., 
"Violent content detected on www.example.com"). 
The notification includes a "View More" CTA.



Step 7: Review Alert Details

The parent taps on "View More" to open the alert 
details screen. Here, they see a full description of the 
issue, including the content type, detection method, 
the child's interaction, and the timestamp.



Step 8: Take Action

The parent is presented with actionable options on the 
alert details screen

 Block Content — Prevents access to the flagged 
content in the future

 Report as Safe — Marks the content as safe, 
ensuring no future alerts for this content

 Ignore — Dismisses the alert without taking further 
action. The parent selects their preferred option.



Step 9: Review Alert Log

The parent can navigate to the "Alert History" section in 
the app to review a log of past alerts, including their 
details, timestamps, and actions taken (block, report, 
ignore).



Step 10: Adjust Settings as Needed

If necessary, the parent can revisit the Alert 
Preferences section to adjust the alert criteria or 
frequency based on new preferences or evolving 
needs.

Notes To Developers:

 Step 3: Maintain clear active/inactive states for the 
toggle with clear color differentiation (e.g., green 
for "on")

 Step 4: Add contextual tooltips next to each alert 
category for clarity

 Step 6: Ensure the alert banner follows platform 
design guidelines (iOS/Android notifications)

 Step 7: Use clear action buttons with strong color 
differentiation to avoid accidental taps.

Notes To Designers:

Step 4: Implement multi-select functionality for 
checkboxes.

Ensure the “Select All” checkbox updates the state of 
all category checkboxes.



Step 5: Ensure the Chip button state is saved as part of 
the user's alert preferences.



Step 9: Implement filter and sort options for 
categories and timestamps.



Trackable Metrics:

Critical Trackable Metrics:



Task Success Rate: Task Success Rate measures how effectively parents can set up and manage real-time alert 
notifications for potentially harmful ads or restricted content. This metric tracks how easily parents navigate the 
alert preferences and configure alerts to suit their needs. A high Task Success Rate indicates that the app’s 
interface and functionality align with the goal of providing seamless, effective tools for child safety. This ensures 
that parents can quickly and efficiently protect their children from inappropriate content, validating the 
solution’s success in delivering clear and actionable features.



Churn Rate: Churn Rate measures the percentage of users who discontinue using the app over a specific period. 
A decrease in churn indicates that the app’s real-time alert notifications are effectively meeting parents’ needs 
for protecting their children from harmful content. A lower churn rate suggests that users find ongoing value in the 
app’s features, building trust and ensuring that parents continue to use the app as a key tool for safeguarding 
their children. This metric is crucial in evaluating the app's success in retaining users and maintaining long-term 
engagement.



Alignment with Solution and Business Goals:

Both metrics directly align with the solution's goal of providing parents with reliable tools to safeguard their 
children

 Task Success Rate: This metric ensures the solution is achieving its goal of empowering parents to set up 
alerts quickly and efficiently, directly supporting the feature’s usability and value

 Churn Rate: This metric measures the feature’s ability to provide continuous value, ensuring that parents 
remain satisfied with the app’s protection tools, which is essential for long-term engagement and retention.



By focusing on these two metrics, the solution not only tracks immediate success in solving the user problem 
(effective alert management and protection) but also ensures long-term user satisfaction and retention, 
ultimately contributing to business growth and user loyalty.

Wireframes

Step 1: Navigate to Alert 
Preferences

Step 4: Customize Alert 
Frequency

Step 7: Review Alert Details

Step 2: Enable Customizable 
Alerts

Step 5: Saving Preferences

Step 8: Action Confirmation

Step 3: Set Alert Criteria

Step 6: Receive Alert 
Notification

Step 9: Review Alert Log

Safety Learning Centre

Use Case Traceability:

Precondition: 

Safety Education for 
Parents

Ideal Feature:

Safety Learning Center

Postcondition

Family Communication Hub

QIA:

BEH

EMEX:

FEEL

Metric Classification:

User Adoption

Sentiment:

Motivation

Sentiment Expression:

#SafeDigitalExperience

Entry Point(s):

User access the safety level settings via 
“Dashboard” which prompts to utilise the “Safety 
learning center” feature

Exit Point(s):

The exit point occurs when the parent provides 
feedback on the module effectiveness after 
completing the role-playing scenarios with their 
child 

Usability Testing Status

  changes7 were made based on 
recommendations provided by users 
during usability testing.

Solution Point

Create an interactive educational platform within the app that provides up-to-date information on digital safety 
risks and prevention strategies. The hub will offer age-specific modules covering topics like online privacy, 
recognizing cyber bullying, and safe social media practices. It will include quizzes, role-playing scenarios, and 
discussion prompts to facilitate parent-child conversations about digital safety. The feature will also provide 
regular updates on new online trends and potential risks. This proactive approach empowers parents with 
knowledge and tools to guide their children through the digital landscape safely, addressing the need for 
ongoing education in the rapidly evolving digital world.

User Problem

Online and Digital Safety Concerns: I am 
concerned about maintaining a balance 
between digital safety and physical 
safety while ensuring my child’s safe 
navigation through online platforms.

Business Case

Parents in India are severely 
challenged by the high prevalence of 
child abuse, neglect, and violence, 
leading to compromised child safety 
and well-being. In the Parent-Tech 
industry in India, parents face 
significant challenges due to the 
widespread issues of child abuse, 
neglect, and violence, which severely 
impact the safety and well-being of 
children. This situation necessitates 
innovative technological solutions to 
enhance child protection and support 
parental efforts in ensuring a secure 
environment for their children.

Wireframe Sequence (Sections/
Pages):

Step 1: Parent Opens the Mobile App and Navigates to 
the Digital Safety Education Hub

Step 2: Parent Creates Profiles for Each Child

Step 3: Parent Browses Available Educational Modules

Step 4: Parent Selects a Module on "Recognizing 
Cyber Bullying"

Step 5: Parent Completes the Module

Step 6: Parent Reviews Discussion Prompts

Step 7: Parent Schedules a Family Discussion

Step 8: Parent Logs Completion of Family Discussion

Step 9: Parent Takes a Quiz on Digital Safety

Step 10: Parent Enables Notifications for New Content

Step 11: Parent Explores Role-Playing Scenarios with 
Child

Step 12: Parent Provides Feedback on Module 
Effectiveness

Interaction Flow (Mental Model):

Step 1:

Parent opens the Mobile App and navigates to the 
Digital Safety Education Hub



Step 2:

Parent creates profiles for each child, inputting age 
and interests



Step 3:

Parent browses available educational modules



Step 4:

Parent selects a module on "Recognizing Cyber 
Bullying"



Step 5:

Parent completes the module, including quizzes and 
scenarios



Step 6:

Parent reviews discussion prompts for parent-child 
conversation



Step 7:

Parent schedules a family discussion using the app's 
calendar feature



Step 8:

Parent logs completion of family discussion



Step 9:

Parent takes a quiz to test their own digital safety 
knowledge



Step 10:

Parent enables notifications for new content and trend 
updates



Step 11:

Parent explores role-playing scenarios with their child



Step 12:

Parent provides feedback on module effectiveness

Notes To Developers:

Navigation and Hub Access
 Ensure the hub is accessible from the main 

navigation bar or menu with minimal load time
 Use lazy loading for module assets to optimize 

performance.



Child Profile Backend
 Create a database schema that supports dynamic 

child profiles, storing age, interests, and progress.



Module Browsing API & Interaction
 Develop interactive content with support for 

animations, transitions, and embedded quizzes. 
Implement quiz auto-save functionality to resume 
incomplete modules.



Calendar and Notifications
 Integrate a calendar API with support for recurring 

events and reminders.Enable push notifications via 
Firebase or equivalent services, ensuring 
configurability.



Quiz Mechanics
 Create adaptive quizzes that adjust difficulty based 

on performance.Store quiz attempts and results in 
the backend for tracking.



Performance and Accessibility
 Optimize app performance for low-end devices, 

ensuring smooth animations.Adhere to WCAG 
standards for accessibility, including voice-over 
and screen reader compatibility.

Notes To Designers:

Child Profile Creation
 Digital Safety Education Hub is prominently 

accessible on the app's home screen.
 Include age-specific avatars and interest tags to 

make the process engaging for parents.



Educational Module Browsing
 Implement a card-based layout with visually 

engaging thumbnails and concise descriptions
 Provide filters based on topics, age groups, and 

difficulty levels.



Module Interaction
 Design the "Recognizing Cyber Bullying" module 

with an interactive and visual approach (e.g., 
illustrations, infographics)

 Incorporate seamless transitions between quizzes 
and scenarios.



Calendar Integration
 Ensure the scheduling feature uses a calendar view 

with drag-and-drop or tap-to-schedule 
functionality

 Include reminders with notification previews for 
scheduled family discussions.



Parental Quiz
 Use progress bars and immediate feedback during 

quizzes to enhance user engagement
 Ensure accessibility with large fonts and 

contrasting colors.



Role-Playing Scenarios
 Design a playful, gamified interface with 

storytelling elements to make role-playing 
engaging

 Use vivid animations and sound effects to simulate 
real-life situations.

Trackable Metrics:

Critical Trackable Metrics:

User Engagement

This metric directly reflects the extent to which parents are interacting with the "Safety Learning Center." High 
engagement levels indicate that the educational modules, quizzes, role-playing scenarios, and discussion 
prompts are relevant and effectively addressing parents' concerns about digital safety. Tracking engagement 
ensures that the platform is meeting its goal of proactive and continuous education in a rapidly evolving digital 
landscape.



Mental Model Correlation: Interaction with modules, quizzes, and scenarios, scheduling discussions, and 
reviewing reports are all engagement activities. High engagement confirms the hub's success in guiding parents 
through a structured learning journey.



User Feedback and Ratings

Feedback and ratings provide qualitative and quantitative insights into the perceived value and effectiveness of 
the platform. Positive ratings and constructive feedback validate that the content is meeting parents' 
expectations and helping them address digital safety concerns for their children.



Mental Model Correlation: Feedback collected after module completion (e.g., effectiveness of "Recognizing 
Cyber Bullying") and reviews of the monthly digital safety report directly align with users' evaluations of the 
platform’s utility. This feedback loop is crucial for continuous improvement.



Justification:

These two metrics—User Engagement and User Feedback and Ratings—are tightly aligned with the solution 
point, feature, and mental model outlined. They provide actionable insights into user behavior and satisfaction 
without introducing speculative assumptions or creating new metrics. Both metrics can be precisely tracked to 
measure the effectiveness of the Safety Learning Center in solving parents' concerns about their children's 
digital safety.

Wireframes

Screen 1: Safety Learning 
Center Dashboard

Screen 2: Child Profile 
Creation

Screen 3: Age Based Content 
Filteration

Screen 4: Start the Quiz 
module

Screen 5: Quiz Module Screen 6: Parent-Child 
Discussion Prompts

Screen 7: Schedule Parent-
Child Discussion 

Screen 8: Family Discussion 
Completion

Screen 9: Settings

Screen 10: Interactive 
Scenario Page

Screen 11: Feedback for the 
module.

“The best way to raise happy and 
healthy children is to provide 
them with a nurturing secured and 
safe home.

Thank you for 
spending your 
valuable time!


